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BCTYII

Meta ($axoBoro icnuTy — BU3HAYEHHS PIBHS 3HAHb 3a HalpsMaMH MpogeciiHol
TISTBHOCTI T2 (POPMYBAHHSI KOHTUHI€HTY CTYJIEHTIB, HAWOLIbII 3110HUX 10 YCIILIIHOTO
OMAaHyBaHHS JUCIUIUIIH BIJMOBIAHUX OCBITHIX TMporpamM. BCTyNmHUK TOBUHEH
POJIEMOHCTPYBAaTH (yHIAMEHTAIBHI, MPO(ECiiHO-OpPIEHTOBHI 3HAHHS Ta YMIiHHS,
3/1aTHICTh BUPILIYBaTH TUMOBI NpodeciiiHi 3aBJaHHs, nepeadayeHi IporpaMoro BCTYIy.

daxoBuil ICIUT NPOXOJUTH Y MUCbMOBIM (hOpMIi Ta MICTUTH 3aBIAHHS BiAMOBIIHO
1o IIporpaMu npeIMETHOTO TECTY 3 VIIPABJIIHH Ta aJIMIHICTPYBAHHS € UHOr0 )aXxoBOTO
BCTYITHOT'O BUIPOOYBaHHS.

daxoBui ICIIUT MPOBOJUTHCA yIIpo 0Bk 180 XB.

Opranizanis ($HaxoBoro ICIUTY 3AIMCHIOEThCSA BIANMOBIAHO g0 I[lomoskeHHS TIpo

npuiiManbHy KoMicito JlepkaBHuil yHiBepcuteT « KUiBChKHit aBialliiHUN IHCTUTYTY.

MNEPEJIK TEMATUKU IUTAHb
3 IUCIUIUTIH, K1 BHHOCSATHCS Ha (DaXOBUM 1CTIUT 3 YIIPABIIIHHS Ta aMIHICTpYBaHHS
3a OCBITHIMHU MPOTrpaMaMH MiATOTOBKH 3100yBaviB BHIIOi OCBITH
OCBITHBOT'O CTymeHs1 «Marictp»

1. MEHEJ/KMEHT

1. TeopeTr4Hi OCHOBM MEHEIKMEHTY.

Cymuicmo ma ¢ynkuyionanvni cgepu menedrncmenmy. MEHEIKMEHT SK
Creliali30BaHUM BHJI JTIOJICHKOT MIsUTPHOCTI MIO0 IIJIECIIPSIMOBAHOTO BIUIUBY Cy0’€KTa
Ha 00 ’€KT NUIAXOM IIOCTIOBHOI pealizalii 3araJbHUX 1 CHeMabHUX (QYHKINH Ta
3aCTOCYBaHHS BIATIOBITHUX METO/IB.

Cy0’ekTH MEHEHKMEHTY - JIoJMHa a0 Tpyma JIoAeH, 10 MarTh 3IaTHICTh
CBIJTOMO BH3HAYATH IIiJTi, PO3POOIISITH Ta BHOMPATH 3aCO0M BIUIHMBY 1 3aCO0U JOCSITHEHHS
BCTAHOBJICHUX IIiJIeH, CIIPOMOXH1 31MCHIOBATH KEPIBHHUIITBO Ta BH3HAYATH (DaKTUUHE
JOCSTHEHHS IIUJICH opraHizarii.

[Ipomiec MEHETKXMEHTY SIK TOCHTIIOBHICTh 3aBEPIICHUX €TaliB AISUIBHOCTI IMIOJO
3a0€3MeUeHHs] YMPaBIiHCHKOTO BIUIMBY KEPYHOYOi CHCTEeMH Ha KEpOBaHY 3aJIs
JIOCATHEHHS 111JIEH opraHizarlii.

BrnactuBocTi mporiecy MEHEIKMEHTY: HENEPEepBHICTh, HEPIBHOMIPHICTS,
HMKJIYHICTh, MIHJIUBICTh, CTAIICTh.

Opranizartist 5K 00’ €KT MEHEIPKMEHTY, TIOHSITTSI KEPYI04Yoi Ta KEPOBAHOI CCTEM B
opraHizanli Kepyroya CUCTeMa SIK CYKyHHICTb €JIEMEHTIB, 110 OXOIUIIOITh CyO’€KTIB,
(GyHKIIIT 1 METOIM MEHEKMEHTY Ta 3a0€3Meuyl0Th MPOLeCH MEHEI)KMEHTY B OpraHi3arii
yepe3 KOMYHIKAIlli Ta KepIBHUIITBO;, KEpOBaHA CUCTEMA K CYKYIHICTh €JI€MEHTIB, L0
3a0e3reuyloTh Oe3nocepeqHid mpouec BUPOOHHUUOI, TOCHOAAPCHKOI, KOMEPIIHO1
JISUTBHOCTI B OpraHi3aiiii.

OyHKIiOHABHI  cepr  MeHEMKMEHTy: omnepariinuii, HR-meHnemxMeHT,
(dbiHaHCOBHH, 1HBECTUIIIMHMM, IHHOBAIIMHNM, MAaPKETUHTOBUM, CTPATET1YHUM.


https://mon.gov.ua/storage/app/media/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.
https://mon.gov.ua/storage/app/media/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.
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Opzanizauia ma it cepedosuuie 86 meneodrycmenmi. TIoOHATTA «opra”izaiiiin sK
COLIIAJILHOTO YTBOPEHHS - TPYMH JIOJEH, MISIBHICTh SIKUX CBIAOMO KOOPAMHYETHCS IS
JOCSITHEHHS 3arajbHOI METH a00 CHUIBHUX IIIJICH.

3arajgbpHi XapaKTepUCTUKHU OpraHi3allii: BIIKPUTICTh K CUCTEMH, 3aJE€XKHICTh Bij
30BHIIIHBOIO CEPEJOBUILA Ta MOCTIHHA B3aEMO/IIS 3 HUM; PECYPCH SIK YMOBA ICHYBaHHS;
TOPU3OHTANBHUHN 1 BEPTUKAJIBHUN MOJLI Mpall SK TOJ0BHA yMOBa €(PEKTUBHOCTI, IIIO.
NOJIATAE Y PO3MOJIICHHI 3aranbHOi poOOTH Ha 3aBIaHHsS, JAOCTATHI JUISI BUKOHAHHS
OKPEMHM MPALliIBHUKOM BIAMOBIAHO 10 Horo kBamidikaiii Ta 3110HOCTeH, 1 3aKpiTICHHS
iX 3a MEHeKepaMu; HeOOX1THICTh MEHE/PKMEHTY SIK OCOOJIMBOTO BUAY AISTILHOCTI, 11O
3a0e3nedye BUBHAUEHHS LIJIeH opraHizallii Ta KOOpJIMHYBaHHSA poOOTH BCiX MPalliBHUKIB
IIOJ0 1X JOCSTHECHHS.

BHyTpilHe cepenoBuile opraHizailii SK KOMILIEKC CHTYaIliiHUX €JIEMEHTIB, IO
(GOpMYIOTBCSI 1 KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTBCS IIiJl BIUIMBOM
30BHIIIHBOTO CEPEIOBUIIA 1 MTPOIIECIB BCcepenHi opranizailii. ExeMeHTH BHYTPIIIHBOTO
CepeZIoBUINAa OpraHizarii: Il K KOHKPETHUH KIHIIEBUN CTaH, OakaHWW pe3yJbTart,
SAKOTO TIPAarHyTh JOCSATTH JIIOJH, MPALIOI0YN Pa3oM; CTPYKTypa OpraHizallii, 1o sBIIS€E
co00I0 JIOTIYHI B3aEMOBITHOCHHM PIBHIB YIpaBIiHHA Ta (QYyHKIIOHAIBHUX cdep,
nobynoBaHux y ¢Gopmi, IO YMOXIJIHMBIIOE OLIbII €hEeKTUBHE JIOCATHEHHS IIiJICH,
3aBJaHHs OpraHizaiii Ta ii IpalliBHUKIB K IMeBHa poOoTa, cepis pobIT abo yacTHHA
poOoTH, sika Mae OyTH BHKOHAaHAa BCTAHOBJIEHUM CIOCOOOM y BHU3HauY€Hl TEPMiHH;
TEXHOJIOTiS AK crmocid MmoeaHaHHs 3aco0iB, TMpPOIECiB, OIepaiiii, MeTOIIB,
KBamiiKOBAaHUX HABUYOK, 3a JIOIOMOTOK SKHX BXIiJHI €JIeMEHTH (pecypcH)
NIEPETBOPIOIOTHCA Ha BUXIAHI (MPOIYKIIiIO, MOCITYTH), a TaKOXK YMOBa 3a0e3MNedeHHs
KOHKYPEHTOCIIPOMOXKHOCTI TIPOYKIIIi Ta MOCIYT, MPaIliBHUKU (TIEPCOHAI, JTFOJN), SIKUX
TOOMPArOTh 3 ypaxyBaHHAM KBaTi(QiKalIMHUX XapaKTEPUCTUK Ta Y3TOKEHOCTI
MOTHBAIlI/ 1HIUBIIB 3 IIUISIMU OpraHi3ailii, iX 3[aTHOCTI 10 CAMOPO3BHUTKY.

30BHIIITHE CEPEIOBUIIE OpraHizaiii SK CYKYIHICTh 00’€KTIB Ta yMOB, 3 SKUMHU
oprasizailisi B3aeMojIie 0e3nocepeHpo ado sIKi BOHA Ma€ BPaxoBYBaTH.

O3HaKu 30BHINIHBOTO CEPEIOBUIIIA OpraHi3allii: B3a€EMOIIOB'A3aHICTh YUHHUKIB K
piBeHb CHJIM, 3 SKOIO 3MiHA OJIHOTO YWHHHKA JIi€ Ha 1HIN YUHHUKH; CKIAIHICTH 5K
KUTBKICTh YMHHHKIB, Ha SIKI OpraHizailis 3000B’si3aHa pearyBaTH, a TaKOXX pPIBCHb
BapiaTUBHOCTI KOXXHOTO 3 HUX, PyXOMICTb SIK IIBUAKICTD, 3 SIKOIO BiI0yBalOTHCS 3MiHH B
OTOYCHHI OpraHizailii; HEBU3HAUCHICTh SK o0Ocsaru iHdopmarllii, SKUMH BOJIOJIIE
oprasizaiiisi o0 KOHKPETHOTO YHHHHMKA, & TAKOXX BIEBHEHICTH Yy Iiil iHGopMarrii.

[lominm 30BHIMIHBOTO CEPENOBUINA OpTaHi3alii Ha CEpeloBHUINE MPSMOi i
(MikpocepeoBHIIE) 1 CEpeAOBUIIE OMOCEPEIKOBAHOI i1 (MaKkpocepenoBuiie). YNHHUKHI
cepeaoBUIIa MPAMOI Jii Ta iX BIJIMB HA (PYHKIIIOHYBAaHHS: MOCTAYaJIbHUKH; CIIOKUBAYl;
KOHKYPEHTH; JIepKaBHI OpraHHu.

UMHHUKY cepeoBUIIa OTIOCEPEIKOBAHOI [11i: HAYKOBO-TEXHIUHI, COL[IOKYJIBTYPHI;
MOJIITUYHI, CTaH EKOHOMIKH.

Pigni meneoncmenmy 6 opzanizauii. YpaBiaiHCbKa MOpalls sIK CIeliali30BaHUI
BUJI JIIOJICBKOI MISUTBHOCTI 3 BHUKOHAHHS (PYHKIIM MEHEIXKMEHTY B OpraHizailii,



Cucrema MEHEIKMEHTY SIKOCTI ITudp CMJ KAI

[Iporpama ¢axoBoro icnuTy 3 ynpasiiHHS Ta OKVMEHT 1102.03(01)-01—
3 aJIMiHICTpYBaHHS 3a OCBITHIMH MPOrpaMamMu HIOKY 2025
HiArOTOBKH (haXiBLiB BUILOI OCBITH
ATO axisu ot Crop. 4336
OCBITHBOI'O cTymeHs: «MaricTp»

MIPU3HAYCHHSIM SIKOTO € 3a0e3MedeHHs HUIECHPSIMOBAHOI 1 CKOOPJUHOBAHOT AiSTTLHOCTI
MpaIiBHUKIB II0JI0 BUPILLIEHHS 3aBAaHb, sIK1 CTOSTh EPE]l HUMHU.

Menemxkep Ak ¢axiBelp, SKUM MOCIIa€e MOCTIMHY KEpiBHY MOCajy B OpraHizanii,
HAJJICHUM TTOBHOBAXXCHHSAMHU 1 NpUHMae B iX Mekax pIIICHHS 3a MEBHUMHU BUIAMU
TisTbHOCTI ((DYHKIIOHATEHUMU ChepaMm).

O3Haku AiSUTBHOCTI MEHEIDKEpa: KepyBaHHS POOOTOI0 OJHOTO YU JCKITBKOX
MpaIliBHUKIB OpTaHi3allii; yrnpaBJIiHHS YacTHHOIO a00 BCI€I opraHizalli€ro, B siKiii BiH
NpaIoe; OTPUMAHHS TIEBHUX MOBHOBKCHBb Ta MPUHHATTS B IX MEXKax pillleHb, SKi
MaTUMYTh HACIIJIKH JIJIS IHIIUX MPaI[iBHUKIB OpraHizaiii.

PiBH1 MeHeHXKMEHTY B opraHizailii (BUIIMHI, cepeHii, HU30BUi) Ta 1X 3aBIaHHS:

- MCHEDKEPH BHWINOI JaHKH (MPE3MJICHT 1 Bille-TIPE3UACHTH, IUPEKTOP 1
3aCTYNMHUKH JUPEKTOpa), SIKI MOKJIMKaHI 3a0e3mneuyBaTd (popmMyBaHHS Micli Ta Iijie
oprasizaiii, po3poOKy CTpaTeriyHuX IUIaHIB, aJarTailil0 OpraHi3aiii 10 BUKIHUKIB 1
3arpo3 30BHINIHLOTO CEPEIOBHINA, HAJATOKCHHS e(EeKTHUBHOT B3a€MO/I1i opraHizallii 13
30BHIIIHIM CEPEOBUIIEM;

- MEHEJDKEPH CEepeaHBbOI JIAaHKH - KEPIBHUKH BUPOOHWYHMX 1 (YHKI[IOHATBHUX
iPO3AUTIB, SIKI y3TOJDKYIOTh PI3HOMaHITHI (OPMHU AISUTBHOCTI 1 3YCWIIIS Pi3HUX
iIPO3A1TIB BCEpEeIMHI opraHizallii, 3a0e3MeuyroTh MiATOTOBKY YIPaBIIHCHKUX PIllIEHb
Ha BUIIOMY piBHI Ta KOHKPETH3YIOTh YXBajieHI Ha BHUIIOMY piBHI pIIIEHHS IS
MeHeKepiB HU30BO1 JIAHKH;

- MEHE/DKEepPU HHM30BOI JIAaHKW (MaicTep, Opuraaup, KEpiBHUK T'PYIMH, KEPIBHUK
CEKTOpY) - JiHIMHI KePIBHUKH, 5K MOKJIMKaHI 3a0e31euyBaTH KOHTPOJIb 32 BUKOHAHHSAM
BUPOOHUYMX 3aBJIaHb JIJII HETIEPEPBHOCTI BUPOOHMIITBA MPOAYKITIT Ta ITOCTYT.

Memoou meneodxcmenny: aOMIHICMPAMUBHI; E€KOHOMIYHI; COUIATIbHO-
ncuxonoziyni. MeTonu MEHEDKMEHTY SK CIOCOOM BIUIMBY KEpPYHOYOi CHCTEMH
VOpaBIiHHS Ha KepoBaHy. AJMIHICTPATHBHI METOJM MEHEIKMEHTY: OpraHizaiiiHo-
pO3MOpsAIYi, IO BIUIMBAIOTH HA CTPYKTYPY YIpPaBIiHHSA Y (QOpMi IITATIB, PETIAMEHTIB
JISTBHOCTI, KOHIEMIM YIPaBIiHHS; OMEPaTUBHO-PO3MOPAIYi, 1110 BU3HAYAIOTH MPOIIEC
VOpPaBIiHHS dYepe3 YroJu, HakKasW, pO3MOPSAKEHHS; IUCIUIUTIHApHI (MaTepiaibHa
BIJIMOBIAANBHICTD 1 CTATHEHHS; NUCIUIUIIHAPHA BIIMOBITAIBHICTh 1 CTATHEHHS, KapHa
BIJIMOBIAATBHICTB).

ExoHOMIUHI METOOM MEHEIKMEHTY: TpOIIOBI (3apo0iTHa I[IiaTa, MpeMmis,
Haj0aBKa, JOIJIaTa); MaifHOBI (HETPOIIIOBI: COIliaJbHE CTpAaxXyBaHHS, MUIBIH, CIIy)KO0BE
aBTo).

ComiaIbHO-TICUXO0JIOTIYHI METOAM MEHEIHKMEHTY: COIIIOJOTIYHI METOIH, IO
CIpSIMOBaH1 Ha TPyNu JIOJIEH Ta iX B3a€MOJII0 Yy Mpoliect AiSIbHOCTI (30BHIMIHIN CBIT
JIOJIMHM)): MIABUIIECHHS COLIATIbHO-BUPOOHUYOI aKTUBHOCTI; MOpaJIbHE CTUMYJIIOBAHHS,
CoIllaJIbHE HOPMYBAHHS; TICHXOJIOTIYHI METOJW, IO CIPSIMOBaHI Ha OCOOHUCTICTh
MpaliBHUKA (BHYTPIIIHINA CBIT JIIOJUHHU): TyMaH13a1lisl palli; ICUXOJOT1YHE CIIOHYKAHHS;
3a2/10BOJICHHS MpOo(deCiiHUX 1HTEPECIB; KOMIUIEKTYBAHHS MaJIUX Py 3a MCUXOJIOTTYHOIO
CYMICHICTIO.
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Cymuicna xapakxmepucmuka npOuecHo20, CUCMEMHO20 mda CUMYAUIlHO20
nioxodie y meneoxcmenmi. CyTHICHA XapakTEpUCTHKA MPOLECHOIO MiAXOAYy Y
MeHeKMeHTI: Opranizailiss B MPOIECHOMY MIIXOJI SK CHUCTEMa B3a€EMOIIOB'S3aHUX
MPOLIECIB.

VYrpaBiiHHS 32 MPOLECHUM MiIXOJ0M SIK Cepist Oe3mepepBHUX B3a€MOMOB'I3aHUX
JH J1s1 TOCSITHEHHS 1UJIeH opraHizarii.

@DyHKIIIT MEHEDKMEHTY B TPOICCHOMY MiAXOi: IJaHyBaHHS, OpPraHi30BYBaHHS,
MOTHBYBaHHS, KOHTPOIIOBAHHSI.

CyTHicHA XapaKTepUCTHKA CUCTEMHOTO IMIXOAY Y MECHEKMCHTI:

[TOHATTS CHUCTEMH SK CYKYITHOCTI B3a€MOIIOB'SI3aHMX 1 B3aEMOJIIIOYUX €JICMEHTIB,
110 BU3HAYAKOTH 11 XapakTep.

Binkpura cucrema, 1m0 XapakTEepPU3YETbCS  B3a€EMOMIEI0 31  30BHINIHIM
CEpellOBHUIIIEM, 1 3aKpUTa CHCTEMa, IO Ma€ >KOPCTKI, (iKCOBaHI Mexi, il All BIAHOCHO
HE3JICKHI BiJ] 30BHIIIHLOTO CEPEAOBUIIIA.

Mogens opranizaimii SK BIIKPUTOI CHCTEMH, IO Ma€ «BXOIW» - PECypcH 13
30BHIIITHBOTO cepeioBuIa (JIFOACHKI, iHGOPMaIliiiHi, MaTepialibHI, IHBECTHIIiHI); OJI0K
«mepepoOkay (3IeKUTh BiJl €(pEKTUBHOCTI MEHEHKMEHTY B Oprasizailii) 3abesrneuye
NEPETBOPEHHS IIUX PECYPCIB HA MPOIYKIIIO UM TOCIYTH, SIKI € «BUXOJAMM» - BHECKOM
opraHizaiii y 30BHIIIHE cepeaoBuine (MPUOYTOK, 3O0LIBIIEHHS YacTKU PHHKY,
30UIBIICHHS O0CATIB MPOJAXiB, peanizailis cComalbHOI BIAMOBIAAIBLHOCTI, 3aI0BOJICHHS
IpaIliBHUKIB, 3pOCTaHHS OpraHi3aiiii).

CyTHiICHa  XapakTepUCTHKA  CHTYallIHHOTO  MAXOAY Yy  MEHEIKMEHTI:
CrnpsiMOBaHICTh CHUTYAIIHHOTO IMIJIXOJY Ha B3a€MO3B'SI30K KOHKPETHUX NPUHOMIB 1
KOHIICTIIII MEHEHPKMEHTY 3 PealbHUMU CUTYAIlisSIMH ISl TOCATHEHHS ITiJIel opraHizarii
HaWO1IbII €(DEKTHUBHUM ITUISTXOM.

Curyariisi K KOHKpPETHHM HaOip OOCTaBHH, IO BIUIMBAIOTh HAa OPTaHi3aIliio
BIIPOJIOBK TIEBHOTO Yacy.

['onoBHE TpHMyIIEHHS CUTYaIliHHOTO MiAXO0My: YHIBEpCaIbHI Teopii HE MOKHA
3aCTOCOBYBATH OO MISILHOCTI OpTraHi3alliii yepe3 iX YHIKaJIbHICTb.

2. OyHKIlisA JIAHYBAHHS B MEHEIKMEHTI.

Busnauenna nnanyeannsa ma 1020 3a60anuA. BU3HAUCHHS IUIAHYBaHHS SIK
3a37aJIeTib OKPECICHOTO MOPSIKY Jik, HEOOXITHUX IS JTOCATHEHHS ITOCTABIICHOI 1T
a0o 1ien.

3aBmaHHs TUTAHYBaHHS K 3a0€3MEUEHHS y3T0/DKEHOCTI /i IepCOHATY, YCYHCHHS
HETaTUBHOTO €()eKTy HEBU3HAUYECHOCTI, 30CEPEIKEHHS 3yCUJIb HA TOJIOBHUX 3aBIAHHSX,
3a0e3reueHHs] (PYyHKIIOHYBaHHSI OpraHi3allii, BCTAHOBJICHHS KOHTPOJBHUX MOKAa3HUKIB
(GyHKIIIOHYBaHHS OpraHi3aiiii.

Cucmema nnanie opzanizayii, emanu npouecy naauyeanns 3za P. Axoghgpom.
CrpareriyHuid IUiaH, SIKUM MICTUTh YSBJIEHHS MPO OpraHizalilo y ManOyTHbOMY, ii
TOJIOBHI 1T, HANIPSIMU Ta CTPATETii PO3BUTKY, PUHKHU 30yTy, BUMOTH I10J0 Oa)KaHUX
TEMITIB 3pOCTaHHs BUPOOHUIITBA Ta MPUOYTKOBOCTI.
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TakTuyHU# 1TU1aH, SIKAA MICTUTHh (POPMYITIOBAHHS TOJIOBHHMX 3aBJaHb OpraHizarlii
Ha BCTAHOBJIEHUI MepioJ] 4acy Ta BU3HAUEHI OOCSTH 1 CTPYKTYPY HEOOXITHUX PEeCcypciB 1
(dopM MaTepianbHO-TEXHIYHOTO 3a0e3neyeHHs ii (PyHKI[IOHYBaHHS.

OnepaniifHu# miaH sK IJIaH TOTOYHOI AISTILHOCTI OpraHizalii 3 AeTaii3alicio Ha
PIBHI MIIPO3/1JIIB.

Etanu nporecy mnanyBanHs 32 P. Akod¢dom: BU3HAUEHHS ICHYIOUHX MPOOJIEM B
oprasizaiiii, rJIaHyBaHHA i1 L1JIeH, TUIaHyBaHHS 3aC001B JOCSATHEHHS 11J1eH, MJIaHyBaHHS
HEOOX1THUX pecypciB, po3poOka crocoOiB BIPOBAKECHHS TUIaHIB.

Busnauennsa i ¢pynkuyionanivne NpusHaAuUeHHA CMPAMEIYHO20 NIAHYEAHHA.
BusHayeHHs1 cTpaTeriyHoro nijaHyBaHHS SK HaOOpy Jii Ta pillieHb KEpIBHUITBA, IO
OpU3BOAATH A0 (popMyBaHHS crielU(IUHUX CTpATETiid JOCSITHEHHSI OpraHi3alli€lo CBOiX
LUIEH.

Poznozin o6mMexxeHnx opraHizaliiiHuX pecypciB, a caMe yNnpaBliHChbKUX TaJaHTIB,
TEXHOJIOTTYHOTO JOCBIY.

AnanTanisi 10 30BHIIIHBOTO CEPEIOBHUIIA K BC1 A11 CTPATEriYHOTO XapakTepy, sKi
MOJIIMIITYIOTh BIJIHOCUHY OpraHi3allii 3 11 30BHIIIHIM CepeIOBHUIIIEM.

Apanraiiisi 10 30BHIIIHBOTO CEpPEIOBUINA -- JIi CTPATET1YHOr0 XapakTepy, sKi
CIIpSIMOBaHi1 Ha ajamnTallif0 OpraHizamii 10 3MiH 30BHIIIHBOTO CEPEJOBHINA 3 METOIO
iBUIIICHHS €()eKTUBHOCT1 (PYHKIIIOHYBaHHS.

BuayTpimHa KoopauHAIlS SIK KOOPJAMHAIlS CTPAaTETIvYHOl JisUIBHOCTI IIOJI0
BiIOOpaXKEHHS CUJIBHUX 1 CIIAOKWUX CTOpIH opradizamii mis e(exkTuBHOi iHTerparii
BHYTPIIITHIX OIepaIrii.

VYCBiIOMIIGHHST OpTraHizalliiHuX | cTparerii Sk 3AiMCHEHHS CHCTEeMAaTHYHOTO
PO3BHTKY MHCIICHHS MEHEIKEpiB NUIIXOM (OpMyBaHHS oOprasizaiii, sSka 3/1aTHa
HABYATHUCS HA MUHYJIUX CTPATET1YHHUX PIIICHHSX.

Emanu cmpameziunozo naanyseanns. Micis opranizaiii S5k OCHOBHA, 3arajibHa
MeTa oprasizaiiii, o 4iTKO BU3HAYA€ MPUIHUHY ii ICHYBaHHS.

Bumorn no dopmymtoBanHsS Micii opraHizamii: YiTKe BHU3HAuY€HHS 3aBIaHb
oprasizaiii 3 MO3WIIII OCHOBHOI MPOAYKIli Ta IMOCIYT; YiTKE BU3HAYEHHS 3aBlIaHb
oprasizamii 3 TMO3WIIIIi OCHOBHMX pPHHKIB 1 TEXHOJIOTiH; ypaxyBaHHS crenudiku
30BHINIHBOTO CEPENIOBUINA OpraHizamii 1 mpuHOUIMB i1 (QYHKIIOHYBaHHS; KyJIbTypa
oprasizarii.

Iimi opranizamii (SMART) Ta BuMoTH 10 HUX:

— KOHKpPETHICTh a0 uiTka cnerudikaiis (anri. Specific);

— BHUMIiproBaHicTh (anri. Measurable) sk ymoBa BU3HaU€HHS JOCSIKHOCTI TICBHOTO
pe3ynbTary,

— nmocsokHicTh (aHDI. Achievable)) sk ctumyn ans BupimeHHS HasBHUX 3aBJIaHb
oprasizaili Ta noJajibIIoro NPOCYBaHHs BIEPE] BHACIHIIOK JOCATHEHHS yCHIXY;

— peneBaHTHICTDH (aHTI. Relevant) sk ymoBa BiAIOBIAHOCTI KOHKPETHHX IIiJICH,
3arajbHUAM CTPATET1YHUM IIIJIIM Ta MiCli KOMMaHii,

— OpIEHTOBAHICTh Ha KOHKPETHHWH TepMiH (aHri. Time-based) - oOMexeHicTh y
TepMiHaxX BUKOHAHHSI.
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AHaJi3 BHyTPIIIHBOTO CEPEAOBUIIIA SIK TTPOIIEC, 32 JJOTTOMOTOIO SIKOTO PO3POOHUKHU
CTPATET1YHOr0 IUJIaHy OIIHIOIOTH MOTEHIIa] OpraHi3ailii Ta BUSBISIOTH CHIIBHI 1 CIa0K1
CTOPOHH.

AHaJi3 30BHINTHROTO CEPEIOBUINA K MPOIIEC, 32 JOIMIOMOTOIO SKOTO PO3POOHUKH
CTPATEriyHOro IUIaHy 1ACHTHU(PIKYIOTh UYWHHUKU 30BHIIIHBOIO CEpPEAOBMILNA JJIS
BU3HAYEHHS MOXKJIMBOCTEH Ta 3arpo3 JJis OpraHizaiiii.

Mertou oIliHIOBaHHS CepeIOBHINA (PYyHKIIIOHYBaHHS OpraHi3alii:

— SWOT-anani3 sk MeTOA BCTaHOBJIEHHS 3anmexHocti Mixk S (Strengths)
cuibiumu  croponamu, W (Weaknesses) cnabkumu croponamu, O (Opportunities)
moxxiuBocTssMd Ta T (Threats) sarposamu opranizamii, sSKHid Jga€ 3MOTry SKICHO
IPOBOJIUTH CTPATETIUHUM aHAIII3 JAisIILHOCTI OpraHizailii;

— PEST-ananmiz sk MeToJ, NpU3HAYCHWH IS BUsABICHHS momtnydaux (P -
Political), exonomiunux (E - Economic), comiansuux (S - Social) i rexunomoriunux (T -
Technological) unHHUKIB 30BHIIIHBLOTO CEPEIOBHIIA OpraHi3ailii.

AHaJi3 cTpaTeriyHuX anbTepHaTUB (MaTpHI BOCTOHCHKOI KOHCAITHHIOBOT IPYITH
(BCG) six iHCTPYMEHT JUIS TOPIBHSAHHS PI3HHUX CTPATETiUYHUX 30H TrOCIOAApIOBAHHS, B
SIKUX TIPAITIOI0Th TOCTIONAPChKI MiAPO3/IIA OpraHi3aliii.

Uunauku BHOOPY cTpaTerii (pU3WK; 3HAHHA MUHYJUX CTpaTerid; peakiis Ha
BJIACHUKIB; YAHHHK Yacy).

Ynpaeninna peanizauiero cmpameziunozo nnany. TakThka sSK po3poOKa
KOPOTKOCTPOKOBHUX TIUJIaHIB, IO Y3TOJUKYIOTHCA 13 3araJbHUMU JTOBIOCTPOKOBUMU
TUTAaHAMH.

[TomiTHKa sIK 3araJibHE KEPIBHUIITBO JJIs I1H Ta MPUUHSTTS PillleHb, sIKE 3a0e31neuye
JOCSITHEHHS 111JIeH Ta GOPMYETHCS MEHEKEPAMH BUINOI JTAaHKW HA TPUBAJIMIA Yac.

[Iponienypu sx omuc Aii, ki HEOOX1THO 3pOOUTH Y KOHKPETHIN CUTYyaITii.

[IpaBuna sk TOYHE BH3HAYECHHS TOTO, IO Mae OyTH 3po0JieHO y crenudiuHin
MMOOIMHOKIN CHTYaIIii.

broker sik miiaH BUTpAT 1 JOXO/IIB Y BapTICHOMY Ta HATypaJbHOMY BUpa3i.

VYrpaBiiHHS 3a MIISIMH K METOJI, 3T1JTHO 3 KM KO>KCH MPAIiBHUK OpraHi3allii Bij
HaWBHIIIOTO IO HAWHIHKYOT0 PIBHS MAa€ YiTKI ITiTi, 110 3a0e31euy€e JOCATHEHHS 3arajJbHUX
IiJIel opraxi3aii.

3. DyHKILisl OpraHi3yBaHHS B MeHEIKMEHTI.

Dyukuin opzanizyeanna ma it micuye 6 cucmemi meHeoycmenmy. DyHKITISA
opranizyBaHHs (3a Maiikiiom MeckoHOM) SIK TTPOIIeC CTBOPEHHS CTPYKTYPH OpraHizaiiii,
110 J1a€ MOKJIUBICTD JIFO/ISIM MPAIIOBATU PA30M 3a]J1s1 JOCSITHEHHS i1 1I1JIeH.

OcHOBHI Tmpouecu peanmizaiii (QyHKIII OpraHizyBaHHS: CTBOPEHHS CHUCTEMU
TTOBHOBA)KE€HbB, PO3IOJILI OpraHi3allii Ha KOMIIOHEHTH (TI1IPO3/ILIN).

OcCHOBHI 3aBAaHHS MEHEKepa, SIKI BUIUIMBAIOTH 3 (DYHKIII OpraHi3yBaHHS: |
dbopmyBaHHS | opraHi3aliifHOl | CTPYKTypH, BU3HA4YeHHS (OpM 1 METOAIB BILUIMBY Ha
00'€eKTH yTpaBIIIHHS, BCTAHOBJICHHS ONTUMAJIbHUX BIJHOCUH MDK CTPYKTYpPHUMU
€JIeMEHTaMH.
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Opzanizyeanna ma  opeauizayiina  OianvHicms. Dopmu  peanizamii
OpraHi3yBaHHs: aIMIHICTPaTUBHO-OpraHi3aliiiHe Ta OlepaTUBHE yIPABIIHHS.

CkazioB1 opraHizaliiHol TisUIbHOCTI: AudepeHiianis, Mo mpaiii.

[Mogin  mpami: GyHKIIIOHAIBHUN,  TEXHOJOT1YHHM, KBaTi(iKaIIHHUI.
["opuzoHTaNIBPHUI TTOAUT Mpalll SIK MO AiSUTBHOCTI OopraHizallli Ha CKJIaJ0Bl €JIeMEHTH
BIJIMOB1THO JI0 KUIbKICHOI qudepeHIianii i crerianizalii BApOOHUYOTO MPOIIECy.

BeprukanbHuii moAin mpaui K NOAUT AISUIBHOCTI B OpraHizaiii BIAMOBIAHO 0
1€PAPXIYHOrO MOPSIAKY CUCTEMH YIIPaBIIHHS.

/Jlenecyeanna noeHoeax)@cenv y MeHEONCMEHMI: NOHAMMS, eeMeHMU NPOUecy
oenecyeanns, MUNU  NOBHOBAX CEHb  (NMIiHIUHI, WimMaOHi, QYHKUIOHANBHI).
[ToBHOBaXKeHHST SK (OPMaANBHO CAHKI[IOHOBAaHE IIPaBO BIUIMBATH Ha IOBEIIHKY |
IiJIETINX 1 BOJAHOYAC OOMEXKEHE IMpaBO BHKOPHCTOBYBAaTH PECYpCH OpraHizaiii Ta
CIPSIMOBYBATH 3yCHJIJIS TIPAIiBHUKIB HA BUKOHAHHS ITCBHUX 3aB/aHb.

JleneryBaHHsT TIOBHOB@XKCHb SK paIliOHATBHHHA MEPEPO3NOIII  YIPABIIHCHKAX
TOBHOBa)KCHbD.

OCHOBHI €JIeMEHTH TIpoIleCcy JeleryBaHHS: BIAMOBIAAIBHICT, Ta OpraHi3aliiiHi
MOBHOB)KCHHSI.

Buau ynpasiaiHchKO1 BIAMOBIIAIBHOCTI: 3arajibHa (Hece KepiBHUK OpraHizailii) Ta
4acTKOBa (HEce BUKOHABEIID).

PisHoBUIM opraHizamiiHUX TIOBHOBa)KCHB: PO3MOPSAUl, PEKOMEHJAIiiHI,
KOHTPOJIBHO-3BITHI, KOOP/IMHAIIIIHI, Y3TrO)KYBaJIbHI.

Opzanizauyinina cmpykmypa AK pe3yjibmam Op2anizauitnoi dianpHocmi: pieHi
cKnaoHocmi, yenmpanizayii ma oeyenmpanizayii. OpranizaiiiiHa CTPYKTypa SK
y3roJDKeHa CYKYIHICTh B3a€MOIIOB'SI3aHMX Ta B3a€EMO3AJICKHUX OpraHizalliifHuX
OJUNHUIID, 10 MAaroTh pizHe POIIECHO-(YHKITIOHATbHE HaBaHTAaKEHHS,
I ITOPSAIKOBAHICTD 1 3a0€311eUyI0Th B3a€EMO3B'SI3KH.

Etanu mpoekTyBaHHS OpraHi3amiitHOI CTPYKTYpH: MOALIT OpraHi3ailii Ha OJIOKH Ha
TOPU30HTAIPHOMY piBHI, BU3HAYEHHS CIIBBIIHOIICHHS MOBHOBAXCHb PI3HUX TOCAT,
BU3HAYCHHS TIOCAIOBUX O0OB'SI3KIB.

OCHOBHI CKJIaJIOBI OpraHi3aIliiHOT CTPYKTYpH: CTYyMiHb CKJIQTHOCTI, CTYIIiHb
dbopmarizarii, CTymiHb IEHTpaTI3aIlii.

LenTpamizariss 1 JgeneHTpamizamis sSK crocid 30CeperKeHHsS OpraHi3amiifHuX
MOBHOBAXCHB Ha BUIIIOMY, CEPETHHOMY Ta HU30BOMY PiBHSX MEHEKMEHTY.

Ocnoeni eiemenmu ma cKnao opeanizayinnoi cmpyKmypu ynpaeiiHHs.

JlemaptaMeHTamizamis K MpoIeC CTPYKTYPHOTO MOy OpraHi3allii 3a MeBHUMHU
O3HaKaMU Ha CTPYKTYPH1 OAMHUIIL: MIAPO3ALUIH, CIIyKOU, IITAOHU.

Buaun nenapramenranizaiii: pyHKIIOHATIbHUMN, TPOIYKTOBUH, TEPUTOPIATIbHUIMA.

[locamoBa 1HCTPYKIliA SIK JOKYMEHT, WO 3acBiguye IMpaBa, OOOB'S3KM Ta
BIIMOBITAJIBHICTh KOXKHOTO 3 MPAI[iIBHUKIB OpraHi3alii.

Bumoru 10 opranizamiiiHoi CTpYKTypH: aJalTUBHICTh, THYYKICTh, a/ICKBATHICTD,
crierriaaizaiis, ONTUMAaJIbHICTh, OTIEPATUBHICTh, EKOHOMIUHICTD.

Opranirpama  Oprasi3aliiHoi  CTPYKTYpHU  YHOPaBIIHHA K  CXEMaTUYHE
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B1J100pakeHHs B3a€EMOIIOB'SI3aHUX €JIEMEHTIB (OpPTaHiB YIPABIIHHS, TIAPO3ALTIB, CITYXO0),
AK1 IepeOyBaloTh y B3a€EMOJI1T Ta CYMiAPSTHOCTI.

Tunu opzanizayitiHux cmpyKmyp YRpAaeniHHaA: JiHIUHA, @YHKYIOHAIbHA,
JUHIIHO-(YHKUIOHAIbHA, OUBI3IOHAIbHA, MAmMPUUHA, Mepedcesd. JIiHIHA CTPYKTypa
K OprasizaliiiHa CTPyKTypa YIpaBIiHHS, MK €JE€MEHTaMU SKOi ICHYIOTh JIMIIE
OJIHOKaHAJbHI B3a€MOJI1i, KOK€H MiJJIETIIMNA Ma€ JIMIIe OJHOTO JIHIHHOIO KEpiBHUKA,
KWW BUKOHYE BC1 @JIMIHICTPATUBHI Ta 1HII (YHKIIT y BIATOBIAHOMY HIAPO3/ILII.

OyHKIIOHATBHA CTPYKTypa SK OpraHizaliiHa CTpPyKTypa, B MeXaxX SKOi
BIIOYBAa€ThCSl MOJAUI OpraHizaili Ha OKpeMl €JEeMEHTH 3 YITKUMU Ta KOHKPETHUMU
3aBJaHHAMU (BUPOOHHUIITBO, MAPKETHHT, (DIHAHCH).

JliHiitHO-(pyHKIIIOHAJIBHA CTPYKTYpa K OpraHizaliifHa CTpyKTypa yIpaBIiHHS, 10
CIIUPAETHCA Ha PO3MO/LT MOBHOBAXEHD Ta BIAMOBIAAIBHICTD 32 (PYHKIIISIMU YIIpaBIIHHS
| IpUIHATTS pillIeHb 32 BEPTHKAILIIO.

JluBizioHabHA CTPYKTypa SK OpraHizaiiiiHa CcTpyKTypa, cdopMoBaHa 3a
NPUHIMIIAMHU TPYMYyBaHHS BUPOOHMYUX MiPO3AUTIB (IUBI3IOHIB) 3a MPOAYKTaMH, 32
rpynamu CIoKMBayiB, 332 MICIIEM PO3TAIlyBaHHS.

MartpuuHa CTpyKTypa SK OprasizaliifHa CTpyKTypa YIpaBJIiHHS, sKa Hependadae
CTBOPEHHS TOPSI 13 JIIHIMHUMHU KepIBHUKAMU Ta (PYHKI[IOHAIHPHUM arapaToM yIpaBIiHHS
TAMYACOBHX TIPOEKTHUX TPpyIm, ki ¢GoOpMyrOThes 13 (axiBIiB (QYHKIIOHATBHUX
HiIPO3A1TIB 1 3aiiMarOTHCSI CTBOPEHHSIM HOBHUX BHJIIB TIPOIYKIIii (TIOCIIYT).

MeperxxeBa CTpyKTypa SIK OpraHizaliiiiHa CTpyKTypa yIpaBiliHHS, 10 mepeadadae
nepeaavdy KOMIaHie€r OUIBIIOCTI CBOIX FOJIOBHUX (PYHKINN HE3aJIC)KHUM OpraHizallisaM i
KOOPJIMHAIIII0 TX JTISUIBHOCTI 3a JOTIOMOTOI0 HEBEIMKOI T'OJIOBHOI OpraHi3airii.

4. MoTHBYBaHHA SIK (PYHKIIisi MEHEIKMEHTY.

Momueyeannsa K TIpolieC CIIOHYKaHHS ce0e ¥ 1HIIUX 10 JiSIIBHOCTI MIJISXOM
BUKOPUCTAaHHS MOTHBIB JIIOJWHU JJIs1 JOCATHEHHS OCOOMCTHX Imiied abo Iriiei
oprasizarii.

I'onoeni nonammsa momugyeanusa: nompeoda, MOmue, CHOHYKAHHA, CHIUMY,
8UHA20P00A, UIHHICMb.

[ToTpeOa sixk BHYTpINIHINM CTaH 1HAWBI/IA MO0 YCBIIOMJIEHOTO TICUXOJIOTIYHOTO 200
(GYHKITIOHATBHOTO BIMIYTTA HecTadl 4oroch. OCHOBHI MOTpeOU: MEPBUHHI Ta BTOPUHHI;
MaTepiaibHI Ta HeMaTepiaabHi; TPUPOIHI Ta COIAIBHI.

MoTHB sIK yCBiJOMJIEHE BHYTPIIIIHE CIOHYKAaHHS 10 TIOBEMIIHKH, CIIPSIMOBAHOI Ha
3a7J0BOJICHHS TIOTPEOU.

CrnoHyKaHHS SIK TOBE/IIHKOBE BUSIBIICHHS M YCBIJIOMJICHHS 1HJIUBIAOM NOTpeO Ta
HEOOXI1THICTh IJICCIPSIMOBAHUX 1M 11010 iX 3a0BOJICHHS.

Ctumy sIK 30BHIIIHIN pEeTyIIOOYH BIUTUB HA 1HIUBIAA (TPYMY), IO CIIOHYKAE J10
HUIECTIPSIMOBAHUX JTIH.

Bunaropoaa sk yce Te, 110 € LIHHICTIO JJiA JIIOAUHUA a00 MOKe 37aBatucs i
I{IHHUM.

[liHHICTh SK BJIACTUBICTH MEBHOTO MpEIMETa, SBHUINA 3aJ0BOJBHITH IMOTpPEOH,
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Oa)kaHHsI, IHTEPECH JIFOANHH.

Buou momueysanna: BHYTpIIIHE MOTHUBYBaHHS ((hOpMyBaHHS JIIOJAMHOIO
MOTHBIB, BUXO/SYM 3 BHYTPILIHIX NOTPEO, MParHeHHs JOCSITHEHHS IEBHOI METH, MOTATY
70 TI3HAHHS, CTpaxy); 30BHIIIHE MOTHUBYBaHHS (10 BUHUKAE Yy TMpalliBHUKA dYepe3
30BHIIIHINA BIUTMB HA HHOT'O Y€pe3 OIUIATy Mpalll, HaKa3u, HOPMU MOBEIIHKH, KOJIU MOTHB
NOBEAIHKK 00YMOBJIEHHUH 30BHIITHBOK TPUYHHOIO).

3MICTOBI1 Ta IpolEecyalibHI TEOPii MOTUBYBAaHHA. 3MICTOBI T€OPii MOTUBYBAHHS SIK
cripoOu BU3HAaUCHHs Kiaacudikarii moTpeod Jitoaei, 110 CIIOHYKaTh J0eH 10 Iiil.

Po3poOHuku 3micToBUX Teopit motuByBaHHS: A. Macnoy, [. MakKnenaunn,
®. I'epudepr.

[IpouecyanpHi Teopii MOTHMBYBaHHA Ta iX TOJIOBHA Te3a, WLI0 TMOBEAIHKA
NpaliBHUKIB 3yMOBJI€Ha HE JHIIEe mnoTrpedaMu, ane W CHOPUUHATTSIM MpalliBHUKOM
KOHKPETHOI CHUTyallli Ta OYIKyBaHHSIMH, 3 HEI TOB'SI3aHMMH, a TAaKOX OI[IHKOIO
MOSKJTUBUX HACJIJIKIB 00paHOTO THITY IMOBEIHKH.

Po3poOHuku mporecyanbHux Teopii MoTuByBaHHs: B. Bpym, C. Anawme,
JI. Iloprep Ta E. Jloynep.

5. KoHTpo/IlOBaHHA K (PYHKIisI MEHEIKMEHTY.

Konmpontweanna sx mpoiiec BUSBICHHS MOXJIMBUX BIIXHJICHb 3allJIAHOBAaHUX
MOKa3HUKIB, BCTAHOBJICHHS MPUYMH IUX BIIXWICHb 1 PO3POOJICHHS 3aXOJIB IIOJO iX
YCYHEHHS.

YMoOBH HEOOXITHOCTI KOHTPOJIIOBAHHS y MEHEIKMEHTI: HEBU3HAYCHICTD;
3ano0iraHHs BUHMKHEHHIO KpPHU30BUX CHUTyaIlid, IIATPpUMKA JOCSITHEHHS IILICH
oprasizartii.

Ochoeni euou xkonmpontweanna. OCHOBHI BUAM KOHTPOJIOBAHHS: TOIMEPEAHIN,
MMOTOYHUM, 3aBEPILIATBHUMN.

[lomepenHiii KOHTPOJb SIK TPEBEHTHBHI 3axoau (Taki, M0 BHUIEPEIKAIOTH
dakTuuHui mMo4yaTok poOiT). OCHOBHI 3ac00M 3IWCHEHHS MOMEPEIHHOTO0 KOHTPOJIO:
peaizarisi BU3HaUYCHUX MIPaBUJI 1 IPOTIEAYD.

[loToyHuit KOHTPOJH SK BHUMIPIOBaHHS (AKTUYHUX pE3yJIbTaTIiB MPOIECY
BUPOOHUYO-TOCTIONAPCHKOI  JiSIBHOCTI. BUKOpHCTaHHS 3BOPOTHOTO 3B'SI3KY B
MMOTOYHOMY KOHTPOJII SIK 3aci0 3a0e3MeUeHHs] CBOEYaCHOCTI BUPIMIEHHS MPOOJIEM.

3aBepmanbHUN KOHTPOJb SIK BHSIBJICHHS PIBHS JOCATHYTHX pE3yJbTaTiB B
opranizamii. J[Bi (GyHKIIi 3aBepmIaTbHOTO KOHTPOJIO: OIIHIOBAHHS TPABMIIBHOCTI
CKJIQZICHOTO TUIaHy; eeKTUBHA peaizaiis GyHKIT MOTHBYBaHHS.

Etanu mpomiecy koHTponroBanHs. ETamy mporecy KOHTporOBaHHS: (hOpMYyBaHHS
KOHTPOJHOBAHUX MOKA3HUKIB, BUMIPIOBAHHS JOCATHYTUX PE3YJIbTATIB, PETYIIOBAHHS.

6. Indopmanin i koMmyHikauii B MeHeIKMEeHTi.

Ingpopmauyia ma it euodu. YupapiiHcbka 1HQopMallis SK BIJOMOCTI MPO CTaH 1
MPOIIECH Yy BHYTPIIIHBOMY Ta 30BHIIIHROMY CEPEIOBUIIl OpraHi3auii JJis TpUHHATTS
YIPaBIIHCHKUX PIIICHb.
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Bunu ingopmanii 3a (yHKIIOHATBHUM MPU3HAYEHHSM: IJIAHOBA, HOPMATHUBHO-
mpaBoBa, O0OJIIKOBa, 3BiTHA, MacoBa, 1Hdopmalis Mnpo o0cody, JOBIJIKOBO-
CHIIMKJIONCNYHA, COII0JIOTIYHA.

Bumozcu 0o ynpaenincvkoi ingpopmayii. Tounicte iHpopmalii sK JOCTOBIpHE
OJIHO3HaYHE B1JOOpaxKeHHSI HEOOX1JHUX YIPaBIIHCHKUX JaHUX.

CBoeyacHICTh (ONepaTUBHICTH) IHPOPMAIIIT K YITKA TEPIOJUUHICTh HAIXOKEHHS
iH(popMallii 1 cBoeyacHe ii OTpUMAaHHs CHOKKMBayeM 1H(opMmariii.

[loBHoTa i1HQoOpMaLii SK XapakTEpUCTHKAa MIHIMAJIbHOI JOCTAaTHOCTI JJis
OLIIHIOBAHHS CUTYaIli Ta TPUHHSTTS YNPABIIHCHKOTO PIILICHHS.

Kopuchicte iHopMmamii p sK XapakTepucTHKa 30UIbLIEHHS WMOBIPHOCTI
BUPIMIEHHS KOHKPETHOTO 3aB/IaHHSI.

HoctynHicTe iHpopMamii ang i crnoxkuBaya sSK 3po3ymina ¢opma MOJaHHS
iHpOopMaIlii, 10 HE YCKIIAIHIOE IPOIECH MPUHHATTS YIPABIIHCHKUX PIllICHb.

Honamma komynikayii, it éuou ma 3acodu. TToHATTS KOMYHIKaIlli K OOMIHY
1H(pOopMaIli€ro 32 JOMOMOTO0 PI3HUX (POPM 3B'SI3KY JUIsl TOCATHEHHS IIJIeH opraHizailii.

Buau xomywnikariii: oprasizamiiiai ((popManbHi) KOMYHIKaIlii: KOMYHIKAIii MK
OpraHizalli€l0 Ta 30BHIIIHIM CEpeJOBUINEM, MIKpPIBHEBI KOMYHIKAIlli B opraHizaiii,
TOPU3OHTANBHI ~ KOMYHIKallii, KOMYHIKAIli MDK KEpIBHUKOM 1 MiJIETJINMU,
MiKocoOucTicHI (HeopMalibH1) KOMYyHIKaIlli: BepOasibHI Ta HeBepOaIbH1 KOMYHIKaIIii.

3acoOu KOMyHiKaIliii: BepOaabHi 3ac00M KOMYHIKaIlii (Mpe3eHTallisl, IEPeroBOpH );
HeBepOabHI 3ac00M KOMYHiKaIllii (Bi3yaibHI; TAKTUIBHI).

Ilepewkoou 6 komynikauinax. DinpTpu iHGOpMaIi sK 3aco00M YCYHEHHS
HaJUTUIIKOBO1 a00 HebakaHoi iH(hopMaIrii.

BiacytricTe atmocdepu 0BipM SK TOMUJIKOBA BIEBHEHICTh Yy TOMY, IO
BiJINTpaBJICHE IMOBIAOMIICHHS BIJIOBIAA€ MIMCHOCTI 3a MOJaHOI0 1H(POPMAITIETO.

lymu B koMyHiKaIii s’k Oy1b-Ki JOJaTKOBI CUTHAIIM, HE TIepen0ayeHi IKepesioM
iH(pOopMarlii, sSIKi CIIOTBOPIOIOTH iH(OpMaIlio a00 CIPUUMHSAIOTH TOMUJIKH B 11 miepeaadi.

BincyTHicTh 3BOPOTHOTO 3B'SI3KY SIK CBO€YACHOI peaxilii oxepxyBada iHdopmarrii
Ha ITOBIJIOMJICHHS BiJIIpaBHHUKA 1H(poOpMaIIii.

Burik iHopmariii ik po3roJiomieHHs, HECAHKI[IOHOBAHHH TOCTYTI 110 iHGOopMaIIii.

Komynixauitinuit npoyec. KomyHikariitHuit mpoiiec ik 0OMiH iHPOpPMAIII€I0 MixK
BIJIIIPaBHUKOM Ta OJIEP>KyBadEM.

CxiamioBi  KJIaCHMYHOI MOJIETi KOMYHIKAI[IHHOTO Tmporecy: (OpMYITIOBaHHS
MTOBIIOMJICHHS BiJITPaBHUKOM; KOJYBaHHS MOBIIOMIICHHS 1 BUOIp KaHAIy; JEKOyBaHHS
iH(MOpMarlii oepKyBadeM; 3BOPOTHUHN 3B'I30K.

/. YnpaBJliHChKIi pillieHHS.

Ynpaenincoki pimiennsa 6 menedrcmenmi. YNpaBiliHChKE PIIIEHHA SK BHOIp
albTEepHATUBU 3 O€3M14ul BapiaHTIB JOCSTHEHHS KOHKPETHOI METH Yy CHCTeMI
MEHEI)KMEHTY.

AnpTepHaTHBA B MPUUHSTTI YIIPABIIHCHKOTO PIIIEHHS K BUOIP OJJHOTO 3 ABOX 200
JEKIJTbKOX MOKJIMBUX PIIICHb.
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Xapaxmepucmuka ynpagiiHcbKux pilieHbs:

3amporpamMoBaHi yIpPaBIiHCHKI PIMIEHHS Ta iX CIOPSIMOBAHICTh Ha BUPIIICHHS
MUTaHb, 3yMOBJICHUX CTaHAAPTHUMHU (TOBTOPIOBAHUMU) CUTYAIISIMU;

He3anporpamMoBaHi YIPaBIIHCHKI PIIIEHHS SIK Taki, 0 HE OOMEXYIThCS
MpaBUJIaMH 1 TPOLIEAypaMu, BHYTPIIIIHBO HE CTPYKTYpPOBaH1 a00 MOB'sI3aH1 3 HEBIJOMUMU
YUHHUKAMH, HOBUMHU CHUTYaIlisIMH;

IHTYITHBH1 yHpPaBJIIHCHKI PIIIEHHS SK TaKi, 110 NPUWMAIOTHCS HAa OCHOBI JIMILIE
BITUYTTS IPaBUIILHOCTI BUOOPY 0COOH, siKa Oro yXBaJIo€;

YHOPAaBIIHCHKI PIIICHHS, 110 TPYHTYIOThCS Ha CYIKEHHAX, SIK BUOIp, 3yMOBJICHHI
3HAHHIMU 200 HAaKOIMMYCHUM JOCBIIOM;

palioHalIbHI  YOPABIIHCHKI PIIIEHHS SK Taki, 0 OOIPYHTOBYIOThCS 3a
pe3ynbraTaMu 00'€KTHBHOTO aHAJTITUYHOT'O TIPOIIECY Ta HE 3aJIeKaTh BiJl HAKOITMYCHOTO
JIOCBITTY.

Yunnuku éniugy Ha npoyec NPULHAMMA YRPAGAIHCLKUX PIUIeHb:

OCOOUCTICHI OIIIHKM KepiBHMKA (BIK KepiBHUKA, HOTO Cy0'€KTHBHA OIlIHKA SIKOCTI
a00 BUTOJIU BiJ PIIlICHHS, CUCTEMA IIIHHOCTEH);

PIBEHb PU3UKY (BUCOKUM, CEpETHIN, HU3bKUN);

9ac 1 OTOYEHHS, 1110 3MIHIOEThCS: (IIBUAKICTh IPUUHSTTS PIIICHb Ta CEPEIOBUILE
IPUIHATTS PIllICHb SIK MHOYKHWHA 30BHIIIHIX Ta BHYTPINTHIX YUHHUKIB);

iH(opMalriitHi oOMexeHHs (HEJOCTYITHICTh, BUCOKA BapTICTh Ta HU3BKA SKICTh
inpopmarrii) Ta  moBemiHKOBI  oOMexkeHHs  (cmoci0  oOMiHy  iH(opMari€ro,
NIEPEBAHTAXKEHICTh POOOTOI0, OCOOMCTI BIOAOOAHHS, JIOSIBHICTH IIOJO KOTOCh abo
4OTOCh);

HEraTUBHI HACIIKM Ta B3a€MO3AJICKHICTD PIllICHb.

3micm  OCHOGHUX emanié NPUUHAMMmMA  YAPAGIIHCLKUX  piuleHb (34
B. M. Meckonom): niarHOocTHMKa TIpoOsieMu, (GOpPMYITIOBaHHS OOMEKEHb Ta KPUTEPIiB
MPUIHATTS PillleHb, BUSBJICHHS AJIbTEPHATUB Ta iX OIIHKA, OCTATOYHUN BHOIp.

JiarHocTrka mpoOsieMu SK BUSABICHHS MPOOJIeMHOI cuTyallii Ta imeHTHdIKAIsa
npoOJieMu 3a il CHMITOMaMHU.

dopmynoBaHHA OOMEXEHb TPUUHATTS YIPaBIIHCHKOTO pillleHHS (HecTaya
KOINTIB; HEJOCTaTHICTHh (haxiBIiB HeoOXigHOT KBamidikaiii Ta JOCBiAYy; HE3IAaTHICTH
3aKyNHUTH PECypCcH 3a MPUHWHATHUMHU I[IHAMHU; TMOTpeda B TEXHOJIOTIi, Ky IIe He
po3pobiIeHo abo sKa € JOPOTOBAPTICHOKO; 3aroCcTpeHa KOHKYPEHIIS, 3aKOHU Ta €TUYHI
MIpKYBaHHSI) 1 KpUTEPIiB MPUHAHATTS YIPABIIHCHKOTO PIIIEHHS (CTaHIAPTIB, 32 SKUMU
HAJIC)KUTh OIIHIOBATH AIbTEPHATUBHI BapiaHTU BUOOPY aTbTEPHATHUB).

BusiBieHHs anpTepHATHB SK yCIX MOXJIMBUX i MO0 YCYHEHHS NPUYUHU
MpoOJIEMHU Ta YMOKIIMBJICHHS JOCATHEHHS IILJIEH OopraHi3aiiii.

OuiHka agbTepHATHB SK OIIHIOBAHHS TEpeBar, HEIOIIKIB MOKIMBHUX 3arajlbHUX
HACNIJKIB KOXXHOI 3 HHMX Ta OCTaTOYHUW BUOIp SK OOpaHHS aJbTEPHATUBHU 3
HaUCIPUATIUBIIIUMY 3aralbHUMHU HACIIIKAMHU.

3BOpPOTHUI 3B'A30K 3a XappiCOHOM SIK «CHUCTEMa BIJICTEKEHHSI Ta KOHTPOJIIO, 1110
HeoOXiHa s 3a0e3MedeHHs] MOTOKEeHHS (aKTUUYHHX pe3ysibTaTiB 13 TUMH, IO
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OUIKYBAJIUCA y TEpioj] MPUUHATTA PILICHHS» s HAAXOMKEHHS JaHUX MpO Te, 1110
B110yBaJIOCs 710 1 MIiCHs peaizailii pileHHs.

Memoou oorpynmyeanna ma  NPUUHAMMA  YAPAGAIHCOKUX  PIULEHb.
[Ipu3HayeHHs KUIBKICHUX Ta SKICHUX METOIIB OOIPYHTYBaHHS Ta MNPUAHATTS
yHOPaBIIHCHKUX PIlLIEHb

KinbkicHl MeTroau OOIPpYHTYBaHHS Ta NPUUHATTS YIPaBIIHCBKUX PIIIEHb SK
JOLUJIBHUM THCTPYMEHTapii 32 YMOB, KOJIM YMHHUKHU BIUIMBY Ha BUOIp PIlIEHHS MOXXHa
KUTbKICHO BU3HAYUTH Ta OL[IHUTH.

SIkicHI MeToAau OOIPYHTYBaHHS Ta NPUUHATTS YHOPaBIIHCHKUX pIIIEHb SK
JOLIbHUN IHCTPYMEHTapiil 32 yMOB, KOJIM YUHHUKHU BIUTMBY Ha BUOIp PIIICHHS HE MOXKHA
KUTBKICHO ~OXapakTepu3yBaTh abo0 BOHM B3araji He MiJJAI0ThCAd KUIbKICHOMY
BUMIPIOBAHHIO.

Xapaxkmepucmuka 3a2a1bHOHAYKOGUX RIOX00I8 00 NPUIHAMMA YRPABGTAIHCOKUX
piuiens:

CUCTEMHUH MIIX1]] K CTOCIO YIOPSIAKYBaHHS YIPABIIHCHKUX MPOOJIeM HUISIXOM iX
CTPYKTYpYBaHHsI, BA3HAUEHHS HaIIPsIMIB [10JI0JIaHHS, BCTAHOBJICHHS B3a€MO3B'A3KIB MIXK
eJIEeMEHTaMH NpoOIeMH, YUHHUKAMHU Ta yMOBAMHM BIUIUBY Ha iX BUPILICHHS;

KOMIUTEKCHUN TIAXi[ SK CHocid JOCHIKEHHS YIPaBIIHCHKUX MPoOJeM y ixX
B32€MO3B'A3KY;

MOJICIOBaHHS K CINOCiO, IO Jla€ 3MOry OIMCaTH MOXJIMBY CHUTyalilo Ta
JOCIITUTH 11 3MIHU TI1]] BILTHBOM Pi3HUX YHHHUKIB;

eKCTICPUMEHTYBaHHs SK CIrocid, 10 Jae 3MOry TEpPEeBIPUTH JIOLUIBHICTh
HOBOBBEJICHB, KOJIM MOJICJIFOBAHHS HEMOXIIMBE Yepe3 IHCTUTYIIMHI YNHHUKH.

8. Biiiu, BJ1aja i jgigepcTBo B MeHeakMeHTi. CTHJIi KepiBHMITBA.

Bnaue sx 0yb-sKa MOBeIIHKA OTHIET JIFOMHY, sIKa 3MIHIOE TTOBE/IIHKY, BIJIHOCUHH
a00 BIAYYTTS 1HIIIOI JIFOTHHH.

@opmu BIIUBY Y MEHEIDKMEHTI: TIEpeKOHAHHS (BIIOYBAa€ThCS Uuepe3 JOBEICHHS,
[IUISIXOM JIOTIYHOTO BIOPSAKYBaHHS (haKTiB 1 BUCHOBKIB, Nependayae BIICBHEHICTh y
MPaBOTI BJIACHOI IO3WINi, B ICTHHHOCTI CBOiX 3HaHb, CTHYHOI BHIIPABIAHOCTI CBOiX
BUHHKIB),

HaBitoBaHHS (0a3yeTbcs Ha Bipl JIOAWHU, IO CKJIANAETHCA T BIUTMBOM
aBTOPUTETY, CYCHUIBHOTO CTAaHOBHWINA, MPUBAOIMBOCTI, IHTEICKTYyaIbHOI Ta BOJBOBOI
nepeBarn KEpiBHUKA, BH3HAYAJIbHA pHCa - CWIA TMPUKIALY KEepiBHUKa-Tifepa 4Yu
He(OpPMaBHOTO JIiJIepa, 10 BUKIUKAE CBIIOME KOMIIOBaHHS MOBEIIHKA YA HECBiOME
HaCJIITyBaHHs);

BILJIMB Y€pe3 y4acTh (BIA0OYBAETHCA HUISXOM 3alTy4SHHS M1JIETJIOr0 10 MPUMHSITTS
YIPaBIIHCHKUX PIIIEHb, KEPIBHUK HE HAB'SI3Y€ CBOIO BOJIIO MIIJIETJIOMY, JIUIIE CIIPSIMOBYE
HOro 3yCUJIJIA 1 CIIpHUs€ BUILHOMY 00OMiHY 1H(OpMAITIEI0);

npuMyc (HailOUTbI HACWJIbHUIIbKA opMa, 3a SIKOi KepIBHUK 3MYIIYy€ MpalliBHUKA
BecTH cebe Bcyrnepeu Horo OakaHHIO Ta MEPEKOHAHHSIM, BHUKOPHCTOBYIOUU MOTPO3Y
MOKapaHHs a0o IHIIOro BIUIMBY 13 HEOaKaHUMU HACIHIIKaMu).
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Bnaoa six peasibHa MOXJIMBICTD BIUTUBATH HA TIOBEAIHKY 1HIINX JIFOJIEH, 3MIHIOBATH
il y BU3BHAUEHOMY HAIpsiMi, 3aTHICTb I1IKOPIOBATH 1HIIMX JIIOAEH CBOIM BOJII.

Brnaga y MeHemKMeHTI: Bjiaja KepiBHUKA, BJaja KOJIET-KEpIBHHUKIB, Biaja
mijgnernux. bananc Biagu B opraxizaiiii.

Tunu enaou y meneoxrcmenmi: Biaga TMPUMYCY; BiIajla BUHAropojaH; 3aKOHHA
(Tpamuiiiiina) Biaaa; BIajga eKcrepTa; eTaIOHHA Biaaa (Biajia MpuKiIamy).

Bnana npumycy Ta ii akepeno - BIUIMB Yyepe3 CTpax Ha OCHOBI MEPEKOHAHHS, 1110
KEPiBHUK Ma€ MOKJIUBICTb MTOKAPATH TaK, 110 3aBaAUTh 3a0BOJICHHIO KUTTEBUX MOTPEO
IpalliBHUKA.

Brnana BuHaropoau Ta ii jpKepeno - BIUIMB 4Yepe3 MO3UTHUBHE MIIKPITUICHHS -
NEPEKOHAHHS, IO KEPIBHUK Ma€ MOXIIMBICTh 3aJ0BOJBHUTH JKUTTEBI TOTPEOU
npaiiBHUKA.

3akoHHa (TpaauiiiiHa) BIaga Ta ii JKEpeno - MEepPeKOHaHHS, 110 KEePIBHUK Mae
IPaBO BiJIJIaBaTH HaKa3u, 000B'SI30K MpaIliBHUKA TOJISATAE B IX BUKOHAHHI.

Brnana excnepra Ta ii JKEpelno - MEPEKOHAHHS MPO HAABHICTh Yy KEpiBHUKA
CHelialbHUX 3HaHb, SIKi 3 1aI0Th MOXKJIMBICTh 33JI0BOJBHUTH IOTPEOU MpalliBHUKA.

Etanonna Bnana (Bnajga mpukiagy) Ta ii JOKepeno - XapusMaTUYHUM BIUIUB -
0COOHMCTI SIKOCTI KepiBHUKA K MPHUKJIA] JUIs HACTI{yBaHHS MpaIliBHUKAMHU.

Jlioepcmeo sik 37aTHICTD Yepe3 0COOMCTI SKOCTI BIUTMBATH Ha MTOBEIIHKY OKPEMUX
0C10 9M TpyI NPAIiBHUKIB y TIPOIIEC CIPSIMYBaHHS iX TISUIBHOCTI HA JIOCATHEHHS ILJIeH
oprasizarii.

ITioxoou 0o nioepcmea:

— MAX1A 3 MO3UIIH 0COOMCTUX SKOCTEH sIK cipo0a BU3HAYWUTH CIIiBBIIHOIICHHS
MDK HassBHUMH KOHKPETHHUMH OCOOUCTUMH SKOCTSIMHU Ta €(PEKTUBHICTIO KEPIBHUIITBA;

— TIOBEHIHKOBUH MiAXia, 3a SKUM €(QEKTUBHICTh KEPIBHUIITBA BU3HAYAETHCS
MaHEpOIO TIOBE/IIHKN KEPIBHUKA;

— CHUTYAI[IHHUN MiIX1] SK BU3HAYCHHS CTHIIIB IOBEIIHKA Ta OCOOMCTHX SKOCTEH
KEepIBHHKA BIMOBITHO 10 KOHKPETHOI CUTYAITI].

Cmunp KepisnHuymea SK 3BUYHA MaHEpa MOBEIIHKK KEPIBHUKA MO0 ITiICTINX
JUTS 3IIMCHEHHS Ha HUX BIUIMBY Ta CIIOHYKAHHS JI0 JOCATHEHHS IIUJICH opraHizarii.

Knacughikauia cmunie kepiesnuymea (3a Kypmom Jleginum): asmopumapnuii,
oemoKpamuuHuil, 1i0epanvHul

XapakTepUCTUKH  aBTOPUTAPHOTO  CTUJIKO  KEPIBHUIITBA:  LEHTpasizallis
MOBHOBAXEHb Yy PYyKax KEpIBHUKA, OJTHOOCOOOBE YXBAJICHHS DINICHh KEPIBHUKOM 1
noBeneHHs y (opmi Hakaszy; NPUIAYMICHHS 1HIIIATUBH, HEKOMYHIKaOEIBHICTh 1
JOTPUMAaHHSl JUCTaHIIl y CHUIKYBaHHI 3 MiAJIETIMMU; CIPSAMYBaHHS KOMYHIKAIIMHUX
MOTOKIB 3rOpU JIOHU3Y.

XapaKkTepuCTHKA JIEMOKPATHIHOTO CTHITIO KEpiBHUIITBA: PO3MOILIT
BIIMOBITAJIHOCTI 3T1HO 3 MOBHOBAXEHHSIMHM; PIIICHHS YXBATIOIOTHCS 3a MIJICYMKaMH
KOHCYJIbTAlllM 13 MIAJIETIMMU Ta JOBOASATHCA Y (opMi MIPOIMO3UILIN; 3a0X0UY€EThCS
1HIIIaTUBA, Ky BUKOPHUCTOBYIOTh B IHTEpecax CHpPaBU; KOMYHIKAOEIbHICTh 1 APYKHE
HaJalITyBaHHA Yy CIUJIKYBaHHI 3 MAJIETIMMH; KOMYHIKalli 341MCHIOIOTHCS aKTUBHO B
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000X HarnpsiMKax.

XapakTepuCTUKHU J1IOEpalbHOTO CTHJIKO KEPIBHUIITBA: TOBHE TMEpEKIIalaHHs
BIJIMOBIAAILHOCTI HAa BHKOHABIIIB; PINICHHS YXBaJIOIOTHCS 3a MIJACYyMKaMH BKa31BOK
3ropu ado pesyiabTaTaMu Hapa (300piB) 1 JOBOASTHLCS IUIIXOM MPOXaHb a00 BMOBJISIHHS;
KEpIBHUK BCTYIMAa€ B KOHTAKT 3 MIUICTJIMMH JIUIIE 3 iXHBOI 1HII[IATUBU; KOMYHIKAIi
B1I0YBAIOTHCS MEPEBAYKHO 110 TOPU3OHTAI.
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2. MAPKETUHTI

1. TeopeTu4Hi OCHOBH MapPKETHHTY.

OcHogHi nonammsa ma Knacugikauia mapkemunzy. BU3BHaueHHSI MapKETHUHTY 3a
@. Kotnepom.

OCHOBHI MOHSTTS MapKETUHTY: HYXKJa, MoTpeda, MOMUT, TOBap, OOMiH, yrona,
PHUHOK.

Tumnonorizariss pUHKY: PUHOK TMPOJABIIS, PHUHOK TOKYIIS; PUHOK TOBapiB
npomuciioBoro npusHadeHHs (B2B), cnoxuuuii punok BOC.

Tumnonorizariss TONUTY: HETaTUBHHMM, BIACYTHIH, NPUXOBaHHWH, CHAIHUMH,
HEPETYJISPHUMN, TOBHOLIIHHUHN, HAIMIPHUM, HEPAIllOHAIbHU.

Krnacudikanis MapkeTUHry 3a THIIOM MOTUTY: KOHBEPCIMHHM, CTUMYIIOIOUUH,
PO3BUBAIOYMI, PEMAPKETUHT, CHUHXPOMAPKETUHT, MIATPUMYIOUUHN, JI€MAapKETUHT,
POTUIIFOUHH.

Kiracudikariis MapKeTHHTY 3a HasBHICTIO CETMEHTAIlli pUHKY: MAaCOBUM, TOBApHO-
nudepeHIiioBaHNuM, ITITHOBUH.

Kiacudikariis MapKeTUHTY 3a CTpATEri€el0 BHOOPY IIJILOBHX CETMEHTIB PUHKY:
HeaudepeHIiioBanuii, TudepeHIiioBaHNN, KOHIICHTPOBAHUH.

Kiracudikariis MapKeTHHTY 3a pIBHEM KaHATY PO3IOALTY: MPSIMUHN, HETTPSIMHUIA.

ITioxoou komepuiitnux opzanizauiii 00 ynpagiinua mapkemunzom. Konueniii:
YAOCKOHAJICHHSI BUPOOHUIITBA, yIOCKOHAJICHHS TOBapy, IHTEHCHU(IKAIA KOMEPIIHHUX
3yCHJIb, MAPKETHHTY, COLIAIbHO-ETHYHOTO MAPKETHHTY .

i cucteMu MapKETHUHTY: JOCSITHEHHS MaKCUMalIbHO MOKIMBOTO BHCOKOTO
CIIO’KMBAaHHS, JOCSTHEHHS MAaKCHUMAalbHOI CIOXKHMBAI[bKOi 3aJJ0OBOJICHOCTI, HaJaHHSA
MaKCHUMAaJIbHO IIMPOKOTO BUOOPY, MAaKCHMAJIBHE ITiIBUIIEHHS SKOCT1 KUTTH.

Ilosedinka cnoxcusaua. IIpocta Momenb KymiBETbHOI MOBEAIHKHA: CIMIOHYKAIBHI
YUHHUKU MApKETUHTYy Ta IHIII MOJAPAa3HUKH, «YOPHA CKPUHBKA» CBIIOMOCTI MOKYIIIS;
peakKIlisl y BiJMOBIIb CTIOKUBAYiB.

PosropuyTta Mozaenb KymiBeIbHOT MOBEAIHKH: CIOHYKAIbHI YHMHHUKA MapKETHHTY
(ToBap, BapTICTh, CIOCOOM MOIIMPEHHS, CTUMYIIOBaHHS 30yTy), IHIII TMOJAPA3HUKU
(€eKOHOMIYH1, HAYKOBO-T€XHI4H]1, MOJITUYHI, KYJIbTYpHI1); «40pHA CKPUHBKA» CBI1JIOMOCTI
MOKYMUS (XapaKTepUCTUKU MOKYMIS, NPOLEC MPUUHATTS KYMIBEIbHOTO PIIICHHS);
peakilisi y BIANOBIAL CIOXUBauiB (BUOIp TOBapy, BUOIp Mapku, BUOIp yacy MOKYIKH,
BHOIp 00'€KTa MOKYIIKH).

UMHHUKY TOBEIHKU CIIOKMBaudiB Ha pUHKY B2B: HaBKOIuIIHE CTaHOBHIIE,
0coONMBOCTEN Oprasizanli, Mi>KOCOOOBHX BIAHOCHH, 1HAMBIAYaJbHUX OCOOIMBOCTEHN
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ocobuctocTi. [Ipoliec NpuiHATTA pillIEHHS PO MOKYIKY.
UWHHUKY MOBEIIHKY CIOXHUBayiB HAa puHKY B2C: KyabTypHI, collialibHI, 0COOUCTI,
ncuxojoriyHi. ETanu nponecy npuiHATTS pilIeHHS IPO MOKYIKY.

2. AHAJIi3 MAapPKeTHHIOBOI0 Cepel0BHIIA.

Ilonammsa mapkemunzo6o2o cepedosuuia. MiKpOMapKETHHTOBE CEpPEIOBHIIIE:
HiANPUEMCTBO, KOHKYPEHTH, CIIOKHBadi, IMMOCTAYaJIbHUKH, TOCEPEAHUKH, KOHTAKTHI
ayJIUTOPIi.

MakpoMapKETHHTOBE CEPEOBUIINE: YMHHUKU JeMOTpadiyHOTrO0, €KOHOMIYHOTO,
IPHUPOTHOTO, HAYKOBO-TEXHIYHOTO, TIOJITUYHOTO Ta KYJBTYPHOTO XapaKTepy.

MicTKiCTh PUHKY 1 pUHKOBA YacTKa MiANPUEMCTBA: CYyTHICTh BU3HAYEHHS 1 OCHOBHI
METOJIM BUMIPIOBaHHS.

CerMeHTyBaHHSI PUHKY: CETMCHT, O3HaKM 1 KpUTEpil CErMEHTYBaHHS, BHOIp
IIJTbOBOT'O CETMEHTY PUHKY.

inproBuli puHOK: MOHATTA. [lo3urionyBaHHs Ha puHKY. Cxema MO3UIliOHyBaHHS
ToBapy. PunHkoBi mMoxymBocTi. Monens AHcodda: OublT rauboke NMPOHUKHEHHS Ha
PUHOK; PO3IIUPEHHS MEX PUHKY; po3po0Ka ToBapy; AUBepcUdiKaIis.

MapkeTuHTrOBa MOJJIMBICTB: CYTHICTh 1 BH3HA4YeHHSA. MexaHi3M TIOSBU
MapKETUHTOBUX MOXKJIMBOCTEH MIMPUEMCTBA.

Cucmema mapkemunzoeoi ingpopmauit.

Kiracudikaris mijacucTeM: mijacucTeMa BHYTPIIIHBOI 3BITHOCTI, TiJcHcTEMa 300Dy
30BHIIIHKOT 1HGOpMaITii, miacucTeMa MapKETUHTOBUX JTOCIIKEHb, TiACUCTEMAa aHaJII3y
MapKEeTHHTOBOI 1HpOopMaIrii.

Cxema MapKETHHTOBOTO JOCIIKSHHS: BUSABJICHHS TPOOaeMu 1 GopMyTrOBaHHS
METH JOCIHIJDKeHHs, BiAOip mkepen iHdopmarii, 36ip iHdopmarii, aHami3 3106paHoOi
iH(bOopMarlii, moJaHHs OTPUMAHHUX PE3YJIbTATIB.

MapxkerunroBa iHpopMarlis: ii CyTHICTh, BUAH, JKkepena. [lepBuHHI MapKETUHTOBI
JaHi: BU3HAYCHHS Ta JDKepesaa. BTopruHHI MapKeTHHTOBI JaHl: BU3HAUCHHS Ta JKepera.
MeTtonu MapKeTUHTOBUX JTOCHIIKEHb: CIIOCTEPEIKEHHS, OMUTYBAaHHS, €KCTICPUMEHT.

@dokyc-rpynoBe IHTEPB'IO SIK METOJ 30UpaHHS TMEPBUHHOT MaPKETUHTOBOI
iH(bOopMaIii.

[HCTpYMEHTH TOCHIKEHHS: aHKETa, TEXHIYHI 3aCO0H.

Crocobu 3B'A3Ky 3 ayauTOpiIMH B TPOIEC] OMHWTYBAaHHA: Teie(OH, TOIITa,
0COOUCTHI1 KOHTAKT.

Komnnexc mapkemunzy ma cucmema opeanizayii cayyicou mapKkemuHzy .

[ToHATTS KOMIUIEKCY MAapKETHUHTY Ta HOTO CydacHa 1HTEpIIpETAaIlis.

CkafoB1 KOMIUTEKCY MapKeTUHTY «4P'Sy: ToBap, 1iHa, pO3MO/LJ, TPOCYBAHHS.

[lepenik BuAIB CUCTEM oOpraHizamli CciaykOM MapKeTHHTY: (YyHKIlIOHAJIbHA
oprasizailis, opraHizailisi 3a reorpaivHor0 03HaKOI0, TOBApHA OpraHizallis, opraHizaiis
32 PUHKOBOIO 03HAKOIO.
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3. MapKeTHHIOBAa TOBapHA MOJIITHKA

Knacughikauia moeapis.

Knacudikauis ToBapiB 3a XapakTepOM CIIOKUBAHHS:

— CIIOXHUBY1 TOBapH, TOBApU BUPOOHUUO-TEXHIYHOI'O MPU3HAYEHHS;

— TOBapH TPUBAJIOr0 KOPUCTYBAHHS, TOBAPU KOPOTKOTEPMIHOBOTO KOPUCTYBAHHS,
HOCITYTH.

Knacudikamis ToBapiB 3a piBHeM peanizalii KOHUENii ToBapy (piBHI TOBapy B
MapKeTUHTY): TOBap 3a 3aayMOM, TOBAap Yy pealbHOMY BHUKOHaHHI, TOBap 3
HAKPITUICHHSIM.

Krnacudikamis crnokuB4ux TOBapiB: TOBapH MOBCSIKIEHHOTO MOMMUTY (OCHOBHI
TOBapu TMOCTIHHOTO TIONMHTY, TOBAapH IMIYJBCHOI KYIIiBIli, TOBapW JUISI EKCTPEHUX
BUIIAJKIB), TOBApU TMOINEPETHHLOT0 BHOOPY, TOBApU OCOOJMBOIO TOMUTY, TOBApPHU
MAaCUBHOTO TIOTIHTY.

[loxa3HukM TOBapHOi HOMEHKIATypH: IIMpPWUHA, TJIMWOWHA, HACHUYEHICTH,
TapMOHINHICTb.

Konuenuia scummeeozo yukny moegapy. )XuTTeBuil MKy TOBapy: BUBEJIECHHS,
3pOCTaHHs, 3pUICTh, 3aHena . Bunn KpUBUX KUTTEBOIO LIUKIY TOBapy (3 HOBTOPHHUM
IIUKJIOM, T'peOiHIeBa, TPAIUIliIiiHA, MOJIN).

Po3poonenna moeapy. Knacudikaiiis ToBapiB 3a piBHEM peaiizallii KOHIEMIIIT
TOBapy: TOBap 3a 3ayMOM, TOBap y pe€aJbHOMY BUKOHAHHI, TOBap 3 MIAKPIIJICHHSIM.

ToBapHa Mapka: MapoyHa Ha3Ba, MAPOYHUN 3HAK, TOBAPHUM 3HAK. YIIAKyBaHHS
ToBapy: QYHKII ymaKkyBaHHs, Tapa, MapKyBaHHS.

4. MapkeTHHIOBA IiHOBA MOJIITHKA.

Ilpoyec uinoymeopennsn. FErtanu 1IHOYTBOPEHHS: IIOCTAHOBKA 3aBJaHb
[[IHOYTBOPEHHSI, BU3HAYCHHS MOIUTY, OIlIHKA BUTPAT, aHATI3 I[iH 1 TOBapiB KOHKYPEHTIB,
BUOIp METOTY IIIHOYTBOPEHHSI, BCTAHOBJICHHS KIHIIEBOI IT1HH.

3aBmaHHs I[IHOYTBOPEHHS: MaKCHUMi3allii TOTOYHOTO0 NPHOYTKY, 3aBOIOBAHHS
JiepcTBa 3a MOKAa3HUKAMHM YacTKU PHUHKY, 3aBOIOBAHHS JJEpCTBA 3a MOKa3HUKAMHU
SIKOCTi TOBapy.

UWHHWKK I[IHOYTBOPEHHS: MeTa TPOAABIlA, COOIBapTICTh, IIHM KOHKYPEHTIB,
€IACTUYHICTh MOMUTY (€TACTUYHUN Ta HEEJTACTUYHUN MTOTIHUT).

MeTtonu MapKETHHTOBOTO IIIHOYTBOPEHHS: «CEPEAHI BUTPATH IUTIOC MPUOYTOKY;
0€330UTKOBOCTI Ta 3a0€3MedYeHHs ITLOBOTO MPHUOYTKY; CIIPUMAHOI I[IHHOCTI TOBapy;
Ha OCHOBI PIBHSI MOTOYHHMX I[iH, HA OCHOBI 3aKPUTHX TOPTIB.

Ilioxoou 0o uinoymeopennsa. OCHOBHI MAXOAW J0O BCTAHOBJCHHS IIH: I[IHK Ha
HOBUH TOBap, y MEXax TOBApPHOTO ACOPTUMEHTY, Ha JIOMOBHIOIOUI TOBapW, Ha
00O0B'SI3KOBY MPUHAIEKHICTh, 32 TeorpapiYHUM MPUHIIUIIOM; 13 3HMKKAMU 1 3aJIiKaMH,
JUTISl CTUMYJIFOBaHHS 30yTy, IUCKPUMIHAIIMHI L1HU.

5. MapkeTHHI0OBA MOJIITHKA PO3MOIiJTY.
BuzHaueHHs KaHaliB pO3MOLITY.
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OyHKIIT KaHAIIB PO3NOAUTY: CTUMYJIOBaHHS 30yTy, BCTAaHOBJIEHHS KOHTAaKTIB,
NPUCTOCYBAaHHA TOBAapiB, INPOBEIEHHS IEPEMOBUH, OpraHizaiis TOBapOpPyXY,
(iHaHCYBaHHS, TPUUHATTS PU3HKIB.

PiBH1 KaHa1B PO3NOJLTY: HYJIbOBUH, OJTHOPIBHEBUM, JBOPIBHEBUN, TPUPIBHEBUM
KaHaJu.

[Toka3HuKM KaHAIIB PO3MOALLY: JOBKHUHA, IIUPHUHA.

Busnauennss crpaterii  po3mojuly: 1HTEHCHUBHUM  MapKETHHI, BHOIpKOBE
NPOHUKHEHHS, IIMPOKE MPOHUKHEHHS, TACUBHUNA MAPKETHHT.

6. MapkeTMHIOBa MOJITHKA KOMYHiKaIii.

Komnnexc mapkemunzoeux  komynixkauiii. KoMmIiuiekc  MapKETHHTOBHX
KOMYHIKaIliii: TOHATTS Ta CTpPyKTypa (pekiama, 3B'S3KM 3 TI'POMAJICHKICTIO,
CTUMYJTIOBaHHS IIPOJAXKy, OCOOUCTI MPOJIaXKi).

XapaKkTepuCTHKa CKJIaJI0BUX KOMIUIEKCY MapKeTHHIOBUX KOMYHIKaIlii: pekiama,
3B'SI3KU 3 TPOMAJICHKICTIO, CTUMYJTIOBAHHS TPOAaXKy, OCOOUCTI TpOoaxi.

Xapaktepuctuka moneni AIIA (Monenb eheKTUBHOTO 3BEPHEHHS 10 IIJILOBOI
ayUTOpii); 3BepHEHHS Ma€ MPUBEPHYTH yBary, yTpuMaTH iHTepec, MOPYIIUTH OakaHHS
Ta CIIOHYKATH JI0 3M1MCHEHHS Jii.

Buan komyHIKamiiHUX KaHaJiB: KaHadd OCOOMCTOI KOMYHIKAIlli Ta KaHalu
HEO0COOMCTOI KOMYHIKAIIii.

UuHHUKMY, 1110 BU3HAYAIOTH CTPYKTYPY KOMIUIEKCY CTUMYJIFOBAHHS: THII TOBAPY 4d
PUHKY; THII CTpaTETii MPOIITOBXYBaHHS TOBApY Ta CTpaTEris 3alydeHHs CIOKMBaya 0
TOBapy; CTYMiHb TOTOBHOCTI MOKYIIIS; €Tall )KUTTEBOTO IUKITY TOBApy.
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3. HIANMMPUEMHHUILTBO

1. TeopeTnuHi 3acaau MiANPHEMHHUITBA.

Cymnicmb nionpuemnuymea. BusnaueHns nignpueMHunTBa B ['ociogapcbkomy
Konekci Ykpainn. [{ini mianpueMHUIITBA: TOJOBHA MeTa (CTUMYIJIFOBAHHS 3a/I0BOJICHHS
MOTMHUTY CYCHUTBCTBA HA KOHKPETHI MOTpeOM WHOro dieHiB (perioHy, KpaiHu).
Knacudikaris 1mineid miampueMHUIITBA: 32 MacIITabOM OXOTUICHHS (TI00ajibHI I,
JIOKaJBHI I11T1); 32 XapaKTepOM MisUTbHOCTI (1Tl PO3BUTKY, I (GYyHKIIOHYBAHHS, ITiJ1
MIATPUMKH, 111 3a0€3MedYeHHs] BUXOMY 3 KPHU3U); 32 CHPSIMOBAHICTIO il (30BHIINIHI,
BHYTPILIHEO(DIPMOBI).

Cy0'ekTH MiANPUEMHULIBKOT AISTTBHOCTI:

¢b13u4H1 0coOU - TpoMaJIHU Y KpaiHu, 1HO3eMIll Ta 0coOu 0e3 rpoMasiHCTBA, SIK1
3M1MCHIOIOTh TOCMOJAPCHKY JISUIBbHICTh 1 3apEECTPOBaHI BIJAMOBIAHO JI0 3aKOHY SIK
M ATPHEMIITL,

IOpUJIMYHI 0COOM - TOCMOAApChKI oOprasizaiii BciX (OpM BIACHOCTI, SKI
3M1MCHIOIOTh TOCIOAAPCHKY [ISUIBHICTh 1 3apEECTPOBAaHI B YCTAHOBJICHOMY 3aKOHOM
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MOPSJIKY.

OO0'exTH MIANPUEMHULIBKOI AISUIBHOCTI: MailHO, TOBAapH (MOCIYTH), TPOILIL 1 IIHHI
nanepu, iHdopmalss Ta pe3yJbTaTH IHTENEKTyalbHOI MISIBHOCTI (TBOPU HAYKH,
JTEpaTypHu, MUCTELTBA, OA3U TaHUX, POMHUCIIOBI 3pa3Ku, CEKPETH BUPOOHUIITBA (HOY-
xay)).

O3Haku NIAOPUEMHMIITBA: CaMOCTIMiHA MISUIBHICTB; 1HILIATHBHA Ta TBOpYaA
TSITbHICTh; CHCTeMAaTUYHA JisIbHICTD; TISUIBHICTD, KA 31HCHIOETHCS Ha BIACHUN PU3UK;
JOCSITHEHHSI EKOHOMIYHUX Ta/a00 COLIaIbHUX PE3yJIbTATIB.

Ocnoeni npunyunu ma @yukyii nionpuemuuybkoi OianvHocmi. ba3oBi
OPUHIUMIIA MANPUEMHHUIIBKOI JISUTBHOCTI: BUIBHMM BUOIp BHUIIB MANPUEMHUIIBKOT
JISTBHOCTI; CaMOCTiiHE (QOpMyBaHHS MIANPUEMIIEM MPOrpPaMH CBOET JISTBHOCTI,
NepesiKy MOCTavyaJbHUKIB 1 CIIOKUBAYIB CBOET MPOAYKIIii, IXKEPEN 3aly4eHHs pecypcCiB
TOII0; CAMOCTIHE BCTAHOBJICHHS I[iH Ha MPOAYKIIIO (TOBAPH, MOCIYTH); BITbHUN HAM
HiANPUEMIIEM MTPAIliBHUKIB; KOMEPIIHHUN pO3paxyHOK Ta BIACHUI KOMEPIIHHUN PU3HK;
BUJIbHE PO3MOPSHKEHHS NPUOYTKOM, IIO 3aJMIIAETHCS Y MIANPUEMIS MICIS CIUIATH
MO/IaTKIB, 300piB Ta 1HIIUX TUIATEXIB, MepeI0aYCHUX 3aKOHOM.

OyHKIIT TAOPUEMHULIBKOT JTIsJIBHOCTI: 1HHOBAliiHa (TBOpYa), COIllajbHA,
€KOJIOT1UHa, pecypcHa, CTUMYJIIOI0YA, OpraHizailiiiHa.

2. Buan nianpueMHUNTBA.

Bupoonuue nionpuemunuymeo. Buau BUpPOOHUYOTO MIANPHEMHUIITBA 34
CIIpSIMYBaHHAM: TpajauiliiiHe (Ki1acudHe) (Opi€HTOBaHE Ha CTBOPECHHS TPAIUIIIHHOTO
IPOJIYKTY, SIKWH BIJTHOCHO JIaBHO ITOCTAYAETHCS HA PUHOK); IHHOBAIIiITHE (OpiEHTOBaHE Ha
CTBOPECHHS TPHHITUIIOBO HOBOT'O MPOJAYKTY 13 IMMPOKUM BUKOPHUCTAHHSM IHHOBAIlIN),
JaCTKOBO 1HHOBaIliliHE (Opi€EHTOBaHE Ha BUPOOHMIITBO TPAIUIIIMHUX BUAIB MPOIYKII 3
BUKOPHUCTAHHSM 1HHOBAIIIN).

Bunu BUpOOHMYOTO MiANPUEMHHUIITBA 32 XapaKTepOM: OCHOBHE (BUpOOHHMYE
MITPUEMHHIITBO, PE3YIHTATOM iSTIBHOCTI SIKOTO € BUPOOHUIITBO MPOAYKTY, TOTOBOTO
70 CIOXXKHMBaHHS); JONOMDKHE (BUPOOHHMYE MIANMPUEMHHUIITBO, SKE TMOIsITae Y
00CIIyroByBaHHI Ta CYNPOBOKEHHI OCHOBHOTO BHPOOHHUIITBA (1HHOBAIIIITHA TISUTBHICTD,
HAyKOBO-TEXHIYHA JISUTBHICTH, KOHCTPYKTOPCHKA AiSUTHHICTH TOIIO).

Topzoeenvne  (Komepuiiine)  nionpuemnuymeo. Buau  TOProBeIBLHOIO
(KOMEpIITHOTO) TANPUEMHHIITBA 3aJI€KHO BiJl pUHKY, B MEXaX SKOTO 3IIMCHIOETHCS
TOBApHHM 00Ir: 30BHINIHS TOPTiBIs (Crienn(i9HMIA CEKTOP EKOHOMIKH OKPEMOI IepPiKaBH,
cy0'eKTaMH SIKOTO € MIANMPUEMHUIIBKI CTPYKTYpH, TOB'S3aHI 3 peajizaii€ro TOBapiB
(mocmyr, imeil) Ha 3apyODKHMX pPHHKAaxX 1 4YacTUHHU 3apyOlKHOTO TOBapy Ha
HalllOHAJIbHOMY PHWHKY), BHYTPIIIHS TOPriBJi (BEAEThCA BUHATKOBO B MeEXXaX MEBHOI
KpaiHm).

Buan TtoprosenbHOro (KOMEpLIMHOTO) MiANMPUEMHUIITBA 3aJIEKHO Bl JIAHOK
MPOXOKEHHS TOBApy: ONTOBA TOPTiBis (AISTBHICTH 3 IPUAOAHHS TOBAPiB NAPTIAMHU ISt
MOAANBINOI iX peanizalii MiANPUEMCTBAM | pO3ApPiIOHOI TOPriBIl, 1HIIUM CYyO'€eKTaM
roCroJIaploBaHHA), PO3JpiOHA TOPriBAs (AISATBHICTH 3 MPOAAXY TOBApPIB KIHIEBUM
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CIO’KMBavaM JiJisl iX 0COOMCTOr0 BUKOPUCTAHHS).

bipycose nionpuemnuymeo. Bunu Oipx 3a mpodiigeM isNIBHOCTI: TOBapHi,
(doH0BI, BaOTHI O1p>Ki, Oip:ka mpari. XapakTepHi O3HAKH.

BusnaueHHs ToBapHOi OipKi SIK 0COOJIMBOI0 Cy0'€eKTa TOCMOIAPIOBAHHS.

OcHoBHI QyHKLIT TOBapHUX O1p>K: HAJAHHS OCEPEIHUIBKUX MOCTYT 3 YKIaJaHHS
TOPTOBUX YTOJ; YIOPSIKYBAaHHS ONTOBOI TOPTiBIIi, PETyIIOBAHHS TOPTOBHX OIEpAIlii i
BUPIIICHHS] TOPrOBUX Ccylnepedok; 30ip 1 myOmikamis iH@opmanii mpo WIHM, CTaH
BUPOOHUIITBA 1 1HIIII YAHHUKH, 1110 BIJTUBAIOTH HA I[1HU.

[lignpuemaunTBo y cdepi mnocayr. Ilocimyra sk JisJIbHICTH 3 HaJaHHS
MaTepiaJIbHOIO0 YW HeMarepiaiabHOro Ojara iHOIINA 0co0l, IO 3A1MCHIOETHCS IS
3aJI0BOJICHHS 11 0COOMCTUX TTOTPEO.

OCHOBHI BHIY TIOCTYT 3a TIPU3HAYCHHSIM:

BUPOOHUYI (JII3UHT, TEXHIYHE 00CITyrOBYBaHHS 00IaHAHHSA);

PO3MOIUTBY1 (TOPTOBENBHI, TPAHCIIOPTHI);

npodeciiini (pinaHcoOBi, cTpaxoBi, iIHPOpMaITiiiHi);

CIOKMBUI (IEPYKapChKi MOCIYTH, IPAHHS, PEMOHT B3YTTH,

1HIWBIIyaJbHUM MOIINUB OJIATY, PEMOHT TEXHIKH);

CyCHiIbHI (TEIEeKOMYHIKAIlIiHI, OCBITHI, 0XOPOHA 3/I0POB's, TYPHU3M, MUCTEIIBKI).

3. IlinmpuemcTBO sik (popMa oprasizamii mignpueMHULbKOI TistJbHOCTI. Buan
MiANPUEMCTB.

Buou nionpuemcme 3a memoro i xapakmepom OiaibHOcmi: KOMEpIiiHI (3
OJIepKaHHSIM MPUOYTKY) Ta HEKOMEPITiKHI (6€3 oaep>kaHHS IPUOYTKY ).

Buan mianpueMcTB 3a crmocoboM CTBOpeHHs (3acHyBaHHs) Ta (opMyBaHHS
CTaTyTHOTO KariTamy:

VHITapHI MiANPUEMCTBA (CTBOPIOIOTHCS OJHUM 3aCHOBHUKOM, SIKHM BHLISAE
HEOoOXiJHe MaiHO, (OpPMy€E BIATOBIIHO JO 3aKOHOJABCTBA CTATYTHHUM KaIliTaj, HE
MO/IUJIEHNH Ha 9acTKH (T1al), 3aTBEPKY€E CTATYT, pO3MOALISIE JOX0IU, Oe3mocepeIHRO a00
yepe3 KepiBHUKA, KU HUM TPHU3HAYAETHCS, KEpye MIANMPUEMCTBOM 1 (hopmye Horo
MEPCOHAJ Ha 3acajiax TPYJOBOTO HaWMYy, BUPINIYE MATAHHS peopraHizallii Ta JiKBigamii
MiITPUEMCTBA);

KOPIIOpPaTUBHI MiAMPUEMCTBA (CTBOPIOIOTHCS, SK TMpaBWio, ABOMa abo Oinbie
3aCHOBHUKAMU 32 iX CHUJIBHUM PIINIEHHSAM (JOTOBOPOM), NIIFOTh HA OCHOBI 00'€ JHAHHSA
MaiiHa Ta/a00 MiANPUEMHHIIBKOT YM TPYAOBOI MISIILHOCTI 3aCHOBHHKIB (YYaCHHKIB), iX
CHUTBHOTO YMPABIIHHS CIIPABaMHU, HA OCHOBI KOPIIOPATHUBHUX TPaB, Y TOMY YHCIII 4yepe3
OpraHu, 1110 HUMU CTBOPIOIOTHCS, Y4acTi 3aCHOBHUKIB (YYaCHUKIB) y pO3MO/III JOXO/I1B
1 PU3UKIB MIAMPUEMCTBA).

ba3oBi 03HakH: KUIBKICTh 3AaCHOBHHUKIB, BJIACHUK MaiHa, PO3MO/1I JOXO/IIB.

Buou nionpuemcme 3a popmamu enacnocmi maiina:

MPUBATHI MIANPUEMCTBA (I1I0OTh HA OCHOB1 MPHUBATHOI BJIACHOCTI TPOMAJsH 4H
cy0'ekTa rocrnojilaproBaHHs (FOPUAUYHOI 0COON);

KOJIEKTUBHI ~ MiANpUEMCTBAa (IIIOTh HAa OCHOBI KOJICKTUBHOI  BJIACHOCTI
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(TAmpUEMCTBA KOJIEKTUBHOI BIACHOCTI);

KOMYHaJbHI ~TIANpUEMCTBA (AII0OTh HAa OCHOBI KOMYHAJbHOI  BJIACHOCTI
TEPUTOPIATBHOI TPOMAJIN);

Jep>KaBHI MANMPUEMCTBA (A1I0Th HA OCHOBI J€P>KaBHO1 BIACHOCTI);

OiANPUEMCTBA, 3aCHOBAaHI Ha 3MimaHid ¢opmi BiracHOCcTl (Ai0Th Ha 0asl
o0'eTHaHHS MaiiHa Pi3HUX (GOPM BIIACHOCTI).

Buou nionpuemcme 3a HauioHanbHOW0 HANEHCHICMIO Kanimauy: HAIIOHAIBHI
HiANpUeEMCTBA (KaImiTaja HaJIC)KUTh BITYU3HSIHAM MIATPUEMIISIM);

3aKOPJOHHI MiANPUEMCTBA (KamiTaal € BIACHICTIO 1HO3EMHUX TIANPUEMIIIB
MOBHICTIO 200 Y Tii YaCTHHI, 110 3a0e3reuye M HeOOX1THUI KOHTPOJIb);

3MiIIaHl MiANPUEMCTBA (KamiTajl HaJEXKUTh MIANPUEMIIAM JBOX a00 KUIBKOX
KpaiH), y T.4. COUIbHI MiANpUEMCTBA (METOI0 CTBOPEHHS 3MIIIAHOTO MIAMPUEMCTBA €
CIJIbHA MIANMPUEMHUIIBKA TISUTBHICTD).

Buou nionpuecmcmeé 3a  mexHO02IYHOW  WilicHICmMIO | CHYNneHeM
nionopAoOKy8anHs:

TOJIOBHI (MaTepPHHCHKI) MIATPHUEMCTBA (KOHTPOITIOOTH AiSIBbHICTh

JOYIPHIX MIAMPUEMCTB 3aBASKH KOHTPOJBHOMY IMaKETy aKIlii);

JOYipHI  TIANPUEMCTBA (CaMOCTIMHO  3MIMCHIOIOTH KOMEpIIIHHI — omepairii,
CKJIaJIat0Th ()IHAHCOBY 3BITHICTB ITiJT KOHTPOJIEM MATEPUHCHKOTO IMiAMPHUEMCTBA);

acorrifoBani mianpuemMcTsa (GopMalbHO CaMOCTIHHI MAMPUEMCTBA, K1 3aJIeKaTh
BiJl TOJIOBHOT'O MAMPHEMCTBA | TIAMOPSIAKOBYIOTHCS HOTO CTPATETIYHUM II1ISM);

¢binii mignpuemMcTBa (HE MarOTh IOPUIUYHOT 1 TOCIIOIAPCHKOT CAMOCTIMHOCTI, A1FOTh
BiJl IMEHI 1 32 IOPYUCHHSIM T'OJIOBHOTO IMAMPHEMCTBA, MaIOTh OJTHAKOBY 3 HUM Ha3BY).

Buou nionpuemcme 3a po3mipamu:

BEJIMKI MiANpUeMCTBa (IOpUINYHI OCOOH, y SKMX CepeIHs KUIbKICTh MpaIliBHUKIB
nepesutrye 250 ocib Ta piunuii qoxin nepesunrye 50 MiTbHOHIB €BPO);

CepeliHi mAnpueMcTBa (IOPUANYHI 0COOH, Y AKUX CepeaHs KUTbKICTh MpalliBHUKIB
51-249 oci6 Ta piuamit goxin 10-49,9 MinbioHIB €BPO);

Maii mianpuemMcTBa (rfopuaudHi abo ¢i3udHI 0co0U, y SIKUX CepeaHs KUIbKICTh
mpariBHUKIB He nepeBuirye 50 ocib Ta piyHUil 10Xi1 He nepeBuIrye 10 MiTbiOHIB €BPO);

MiKpomianpueMcTBa (FOpuandHi a00 (i3umdHi 0cOOH, KITBKICTh MPAIliBHUKIB HE
nepesuiye 10 oci0 Ta piuHUI OX1] HE NEPEBUILYE 2 MUTBHOHIB €BPO).

ba30Bi 03HaKH: YHCEIBHICTD MMEPCOHATY Ta PO3MIP PIYHOTO JIOXOY.

4. Opranizauis miANPUEMHUIbKOI TislJIbHOCTI.

Oorpynmyeanns i eudip ioei nionpuemHuubkoi dianvHocmi. 1lignpueMHUIIbKA
171Iess K 3HAaHHS TMPO JOUUIBHICT 1 MOMXJIIUBICT 3alMaTHCs TEBHUM BHJIOM
MIIPUEMHUIIBKOTL TISUTBHOCTI 3 YITKUM PO3YMIHHSAM METH | IUIAXIB 11 JOCSTHEHHS.

Bubip cdepu AisnpHOCTI: BUPOOHUILITBO, TOPTIBIIS, TOCIYTH.

Bubip ¢popmu opranizanii niinpueMHUIITBA: OJTHOOCIOHE BOJIOIIHHS,

MapTHEPCTBO (TOBApPUCTBO).

Cnocobou cmeopennsa 0i3Hecy: CTBOPEHHS HOBOTO MiANPUEMCTBA; MPUTOAHHS
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¢yHKIIOHYI04Oro Oli3HECYy; 3acHyBaHHS Ha OCHOBI (panuaiizunry. IlepeBaru Ta
HEJIOJIIKH.

Peecmpauyia cyo'ekmie nionpuemuuyvkoi Oisanvnocmi. OCHOBHI eTamu
peecTpauii IOpUIUYHUX OCi0: PIIIEHHS MPO CTBOPEHHS MIANPHUEMCTBA Ta IUIAHYBAHHS
Horo miAanpHOCTI; 300pH 3aCHOBHHMKIB, BHOIp opraHizauiifHO-IpaBoBOi (popmu
rOCIOJIapIOBaHHs, po3poOKa Ta HOTapiajdbHE 3acCBIJYCHHS YCTAaHOBYHMX JOKYMEHTIB
(3aCHOBHHIIBKOT'O JIOTOBOPY, CTaTyTy), A€p KaBHA PEECTPAIlisl i AMPHEMCTBA.

CraTyTHUH KaIliTaja: TOHSTTS Ta CKJIJIOBI.

OcHoBHi eranu peectpauli ¢izuunux ociO-mignpuemii (POII): Bubip Bumy
TiSTBHOCTI 1 CHCTEMH OTIOJIaTKyBaHHS;, TIOIaHHSI 3asIBH PO JICPXKABHY PEECTPAIIiIO; 3asSBH
npo oOpaHHsI CUCTEMH OIOIaTKyBaHHS (CIIPOIICHOI a00 3arajibHO); OTPUMAaHHS BUITCKH
3 €IMHOTO JAEPKABHOTO PEECTPY HOPUAMYHHUX 0C10, (I3UYHUX OCIO -MIMPUEMIIIB Ta
IpOMaJIChKUX ()OPMYBaHb.

5. [IlnanyBaHHA MiANPUEMHHUIBKOL TisNIBHOCTI.

biznec-nnanysannsa. Oyukiii Oi3Hec-TJIaHyBaHHS (aHATITUYHA, MMPOTHOCTUYHA,
iHopmMmariiitHa,  MOTHBalliiiHa), TOpUHIUNKA  (THYYKICTh,  0OaraToBapiaHTHICTb,
IHTEpaKTHBHICTh, OE€3MEPEePBHICTh, KOMYHIKAIIHHICTE). Jlkepena iHdopMmarii s
po3poOKu Oi3Hec-IaHy (3aKoHOAaBYa 0a3a; OyXxrajaTepchbka Ta CTATHCTUYHA 3BITHICTH;
nmyOJTiKaIlii Ta aHaTITHYHI OTJIAU; iH(DOpMAIIis 3 COiaTbHUX MEPEeXK, IHTEPHET, peKIaMHI
Marepiajau; MaTrepiaJd BHCTABOK, SPMapKiB, HAYKOBO-TPAKTUYHUX KOH(EPEHIIi,
BiJIOMOCTI ITPO KOHKYPEHTIB; CAMOCTIMHI MAaPKETHUHTOB1 JTOCII1IKEHHS ).

Po3poonennsa oiznec-nnany. llpusHaueHHs Oi3HeC-TUTaHY: OOTPYHTYBaHHS
CTBOPEHHSI HOBOTO OI3HECY YW HAINpsAMY MISUILHOCTI; 3aJIydeHHsS KOIITIB; 3adydeHHS
1HBECTOPIB, MAPTHEPIB; TUIAHYBAHHS 1 OIAJIBIIUA KOHTPOJIb peajizarii.

Po3ninu Gi3Hec-TuIaHy: pe3roMe; aHadi3 Taly3l Ta KOMIIaHil; XapaKTepHUCTHKa
OpoayKiii (MOCIyr), aHami3 pHHKY; IUIaH MAapKETUHTY; IUlaH BuUpoOHuITBa; 0
oprasizaniiHuii miax; (piHaHCOBUII MJIaH; aHaJI3 PU3HKIB.

Etamn po3poOneHHs Oi3Hec-IaHy: BHW3HAYEHHS IIIJIEH Ta TOJIOBHOT METH
CKIagaHHs Oi3HEeC-TUIaHy; BU3HAYEHHS I[IThOBUX KOPUCTYBaviB Oi3HEC-TUIaHY (3aJIEKHO
BiJl METH); BU3HAUEHHS CTPYKTypH Oi3Hec-IiaHy (MOBHa ab0 CKOpOYEHA); 30UpaHHS
JaHUX JUIsI KOXXKHOTO pO3iTy Oi3Hec-TulaHy; CKIajaHHs Oi3Hec-TUIaHy; eKCIepTu3a 1
J00TpaIffoBanHs Oi3HEC-TUTaHy; TIpe3eHTallis Oi3HeC-TUIaHy .

Cknao ocnosnux po3oinie o0iznec-naamny. Pe3tome - KOPOTKHIl ONMHC pPO31IIB
Oi3Hec-TUTaHy: KOPOTKA XapaKTEPUCTHKA IMiAMPUEMCTBA, OITMCAHHS MPOEKTY/O13HEC-171el,
YUHHUKA YCIIXYy MPOEKTY (KOHKYPEHTOCITPOMOXKHICTh MiAMPUEMCTBA, HOTO KOHKpPETHA
pUHKOBAa HIllla, YacTKa pPHUHKY, MEPCHEKTUBU PO3BUTKY MIANPUEMCTBA, PIBEHb
KOMIIETEHTHOCT! MEPCOHANy, HAsBHICTh CHEUU(PIYHUX pecypciB), oOCAT 1HBECTHIIIH,
MPOTHO3HI MOKa3HUKU €()EKTUBHOCTI MPOEKTY, OOCAT BIACHUX KOUITIB, TEPMIHU
KpeIUTYBaHHS, TApAHTIi MOBEPHEHHS, OCHOBHI PU3UKH TIPOEKTY.

AHai3 raigysi Ta MiINPUEMCTBA. MOTOYHA CUTYaLllsl 1 TEHACHIII PO3BUTKY Traiy3i;
1H(opMallis Tpo MiANPUEMCTBO, HOTO AISITBHICTh, CTaH 1 NEPCIEKTUBU PO3BUTKY.

XapakTepucTUKa MNPOAYKIi (MOCIYyTr): MpOAYKIs (mociyra), sIKy MpPONOHYE
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niagnpueMcTBo ((pi3UYHUN ONUC MPOAYKIII/MOCIYT), XapaKTepUCTUKH, cdepa Ti
BUKOpHUCTaHHs, 0 MpUBaOIMBICTh, KOHKYPEHTOCIIPOMOKHICTh MPOAYKII1/TIOCIYT, CTaals
TOTOBHOCTI /10 BUXOJy Ha PUHOK.

AHani3 pUHKY: BU3HAY€HHS 1 OLIHKA LUJILOBOTO PUHKY 30yTy, MOTEHIINHUX
CIIOKMBAUiB, OI[IHKA KOH'IOHKTYpM PHUHKY Ta pIBHA KOHKYPEHIIi; OI[IHKa BIUIMBY
30BHIIIHIX YUHHUKIB, IEPCIEKTUBU PUHKY 1 MIANPUEMCTBA.

[ImaH MapKeTHHTY: HOMEHKJIATypa Ta acCOPTHMMEHT HOBOI MPOAYKIIii, CHCTeMH
30yTy Ta peanizauii MpOAYKIIIl; MOJITUKA I[IHOYTBOPEHHS; pekiaMa | 1 | mpocyBaHHS |
MPOJIYKIIII/TIOCTYT; OpraHi3allisi MCISIPOIaKHOTO 00CTYTrOBYBaHHS KIIE€HTIB; MPOTHO3HI
00cAry MpoJaxiB MPOIYKIIi/MOCTYT.

[Inan BUpOOHMIITBA: MiClIE€ PO3TAIIyBAaHHSA; OCHOBHI TEXHOJOTIYHI OmNeparii;
oOcsir  BUPOOHMIITBA;, KAJapOBUH CKJIaa;, HEoOXiHE oOJagHAHHS, BUIA Ta OOCSATH
CUPOBHUHM, MarepiaiiB, KOMIUIEKTYBaJIbHUX BHUPOOIB, HEOOXiJHI BUPOOHHMYI Ta
HEBUPOOHUY1 TPUMIIIICHHS.

Oprasizamiinuii  1UIaH: opradizamiiHa ¢opma MiANPUEMCTBA, BIIACHHKH,
MEHEJDKEepU, CTPYKTypa YIpaBliHHS, MOTpeda B TepcoHaii, KaapoBa ToJiTukal
cTpaTeris.

diHaHCOBHMI IIJIaH: PO3paxXyHOK 1HBECTHINH, Jkepena (iHAHCYBaHHS, IUIaH
JIOXOJIIB 1 BUTPAT, BUBHAUYCHHS MIPUOYTKY, aHAJI3 pyXy I'POIIOBUX KOIITIB.

AHaJi3 pu3uKiB (PUHKOBUX, MAPKETUHTOBUX, BUPOOHUYHNX, (hiIHAHCOBHX).

OcHO6HI NOKA3HUKU eheKmueHocmi RPOEKmy: 4YNCTa TPUBEICHA BapTICTh
(NPV): dbopmymna po3paxyHKy, iHTepmpeTalis; ingekc mpuoyrtkoocti (PI): dopmyna
pO3paxyHKy, iHTepIpeTalis; nepiona okynHocti (PP); dopmyna po3paxyHky.

Touka 6e330utkoBocTi (BEP) sik 00csr abo piBeHb omeparliii, 3a SKOTO CYKyITHUI
JOX1JT JOPIBHIOE CYKYITHHUM BHTpaTaMm (TOYKa HYJIHOBOTO MHPHOYTKY a0 HYJIbOBUX
30uTkiB). Dopmyna po3paxyHKy TOUKHA 0€330MTKOBOCTI Yy HATYpaIbHOMY BUPAKEHHI.

6. PecypcHe 3a0e3neyeHHs MiINPUEMHUIbKOI TiIJILHOCTI.

Mamepianvni pecypcu K 3aco0M Ta MPEIMETH IpaIli, 0 BUKOPHUCTOBYIOTHCS Y
MIIIPUEMHHIIBKIA  TIsUTBHOCTI. Buam MatepiaibHuX pecypciB  (OCHOBHI  3aco0w,
MaTtepiabHO-CUPOBUHHI pecypcu). OCHOBHI 3aco0u, iX Buau 3a (GyHKIIOHATHHUM
npu3HadeHHsM (OymiBii, CIOpyay, MAIIMHU Ta OOJaJHAHHS, MepeAaBaibHI MPUCTPO],
TPAHCTIOPTHI 3aCO0M, THCTPYMEHTH, BUPOOHUYNH IHBEHTAp, TOCIIOAAPCHKUIN 1HBEHTAP).
MartepiaIbHO-CUPOBHHHI pecypcH Ta iX ckian (CHpOBHHA, MaTepiasid, KOMIJIEKTYIOUl,
HariBpabpuKaTH, MaTuBO, CHEPTETUYHI PECYpCH, TOBAPHI 3aMacH).

Hemamepiansni pecypcu Sk 4acTHHA PECYpPCIB MINPUEMCTBA, Y SKUX BIICYTHS
MarepialibHa OCHOBAa OTPUMAaHHS JOXOAY Ta HEBH3HAUYCHHUN poO3MIp MallOyTHHOTO
NpUOYTKY BiJl iX BUKOPUCTaHHS.

OCHOBHI BUJM HeMaTepiaibHUX PECYpCIB: 00'€KTH MPOMUCIOBOI BIACHOCTI --
BUHAXOJY, TPOMUCIIOBI 3pa3Ku, KOPUCHI MOJIeI, 3HAKH JJI TOBAPIB 1 MOCIYT; 00'€KTH
aBTOPCHKOI'0 Ta CyMIXHUX MPaB - KOMIT'IOTEPHI Nporpamu, 0a3u AaHUX, TBOPU y raiaysi
HayKH, JIITepaTypu Ta MHUCTELTBA; HETPAAUIINHI 00'€KTU HeMaTepiaibHUX PECYpCIB -
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HOY-Xay, KOMepIiiiHa TAEMHULS, TYBLI.

Tpyooei pecypcu. Kateropii mnepcoHany (KepiBHUKH, (DaxiBIli, CIykO0BIIi,
poOiTHHKHM). PopMH OIIATH TMpall y MiANPUEMHULTBI (MOrOJUMHHA 1 BIApSAHA) Ta iX
cucteMud. OCHOBHI CHUCTEMHU MOTOAMHHOI (OpMM OIUIATH Mpali: OpsiMa MNOTOJAWHHA,
NOrOANMHHO-TIpeMiaibHa. OCHOBHI CUCTEMHU BIAPSAHOI (OpMHU OIUIATU Mpami: mpsimMa
BIIPsIAHA, BIAPSATHO-TIPEMiaIbHA, BIPSAHO-IPOTPECUBHA.

@Dinancosi pecypcu six TPOUIOBI JOXOIU Ta HAAXOJKEHHS, 110 MepeOyBarOTh Y
PO3MOPSHKEHHT MIANPUEMCTBA 1 TMPU3HAYEHI 11 BUKOHAHHS TMEBHUX (DIHAHCOBUX
3000B's13aHb Ta 311MCHEHHS MIANPUEMHULIBKOI A1SUTBHOCTI.

Bunu ¢inancoBux pecypcis: BiacH1 o piHaHCOBI pecypcH. Jxepena (cTtaTyTHUM
Karirtaj, NpudyToK, aMOPTU3aLIMHUI QOHIT).

3anydyeni (QinancoBi pecypcu. Jlxepema (moTtoyHa 3a00proBaHICTh  3a
pO3paxyHKaMH 3 OJICpP’KaHUX aBaHCIB, 3a PO3paXyHKaMH 3 OIOJKETOM TOIIIO).

[TosukoBi pecypcu. Jlxepena (0aHKIBCBKI KpEAUTH, TOBapHI (KOMEPIIiiiH1)
KpEIUTH).

Ineecmuuyii ¢ nionpuemnuybkin OianvHocmi. Bunu 1HBECTHINIH 3a 00'€éKTOM
1HBECTYBaHHs: peaybHI Ta (iHaHCOBI. PeanbHi 1HBECTHIN] SK KaIliTaJOBKJIAJCHHS Y
H1MTPUEMHULIBKY AiSTIbHICTH 3 METOKO BIITBOPEHHS pPeaIbHUX aKTUBIB MIANPHEMCTRA.

OCHOBHI BUIM peajbHUX 1HBECTHUIIN (BKJIaJACHHS y OyTIBHUILITBO, PEKOHCTPYKIIIIO,
NepEeOCHAIIEHHS MAIPUEMCTB).

diHaHCOB1 1HBECTHIIT SK KaIlTAJIOBKJIAJACHHSA y TPUAOAHHS IIHHUX IarepiB Ta
iHIIUX (hIHAHCOBUX aKTHUBIB 3 METOIO OJiepKaHHs J10x0aiB. OCHOBHI BUIU (piHAHCOBUX
iHBecTHINIH (akirii, obirarii, 1HII [iHHI TTAepH).

OCHOBHI BUJY 1HBECTHIIIH 32 ()OPMOIO BJIACHOCTI KaIliTaly: Aep>KaBHI, IPUBATHI.

Jlep>kaBHI 1HBECTHINI SK JepKaBHI KaIliTaJbHI BKJIaJACHHS Ta/ab0 KpeauTu
(MO3WKNM) A1 3AIMCHEHHS T ANPUEMHUIIBKOT T1SUTBHOCTI.

[IpuBaTHi iHBECTHIIIT SK 3201 PKCHHS HACEJICHHS a00 MPUBATHUX ITIAMPUEMCTB,
AK1 CIIPSIMOBYIOTHCS B 1HBECTHUIIIMHI 00'€kTH (IIHHI Tamepw, MaiHO, MAifHOBI TpaBa,
IpaBa Ha pe3yJbTaTH IHTEIEKTYaIbHOI TISITLHOCTI).

/. EpekTHBHICTH NiANPUEMHUIbKOI TIAJTBHOCTI.

Pezynomamu nionpuemuuybkoi oianvHocmi. EKOHOMIYHA CYTHICTB 1 PO3paxyHOK
MOKA3HMKIB: JIOXOYy Bij peaiizarii mpoaykilii (ToBapiB, MOCIyT), BUTpAT, MPUOYTKY,
co0iBapTOCTI MPOAYKIIii (TTOCTyT).

Iloka3nuku eghekmuenocmi 6UKOPUCMAHHA OCHOBHUX 3acodie. ExoHOoMiIuHa
CYTHICTh 1 PO3paxXyHOK TMOKa3HHKIB: BiJjadya OCHOBHHX 3aC001B, MICTKICTh OCHOBHHX
3aco0iB.

Iloka3nuku ehpexmuenocmi ukopucmanusa mpyooeux pecypcie. ExoHomiuHa
CYTHICTb 1 pO3paxyHOK MOKA3HUKIB IPOIyKTUBHOCTI Mpaili (BUPOOITOK, TPYJAOMICTKICTB).

Penmabenvnicms.  EKOHOMIYHA  CYTHICTh 1  pO3paxyHOK  IOKa3HHKIB
pPEHTa0ETBHOCTI : KamiTaly, BAPOOHUIITBA, TPOAYKIIii, TPOIAXKIB.

HInaxu nioguwienns egpekmugHocmi NiIONPUEMHUUBLKOT OiA1bHOCHI. 3HVKCHHS



Cucrema MEHEIKMEHTY SIKOCTI ITudp CMJ KAI

[Iporpama ¢axoBoro icnuTy 3 ynpasiiHHS Ta OKVMEHT 1102.03(01)-01—
3 aJIMiHICTpYBaHHS 3a OCBITHIMH MPOrpaMamMu HIOKY 2025
HiArOTOBKH (haXiBLiB BUILOI OCBITH
ATOTOBKHU (haxiBLiB BHIILOT Crop. 27 336
OCBITHBOI'O cTymeHs: «MaricTp»

BUTpaT, ONTHUMI3allisl MpPOLECiB, MIJBUILIEHHS PIBHA OpraHizamii Ta YIpaBIiHHSA
BUPOOHUIITBOM,  TIJIBUINCHHS  TEXHIKO-TEXHOJOTIYHOT'O  PIBHS,  BIPOBAKEHHS
IHHOBAI[IMHUX TEXHOJOT1H.

8. CouiajibHa BianoBigaabHiCTH Oi3Hecy Ta aijioBa eTHMKA

Couyianvna gionogioanvnicms 6i3necy K 10OpOBUIbHA 1HIIIATHBA MIAMPUEMCTBA
(mianpuemIll) IMIOAO BIAMOBIMAJIBHOCTI 3a BIUIMB MOTO pillleHb 1 JISJIBHOCTI Ha
CYCIUJIBCTBO 1 JIOBKULIS 4epe3 Mpo30py Ta €THUYHY IMOBEIIHKY, SIKAa CIPHUSE CTaIOMY
PO3BHUTKY, 3/I0POB’I0 1 JOOPOOYTY CyCHIILCTBA.

OCHOBHI BHMMOTM [0 COIIaJbHOI BIAMOBIJAIBHOCTI Oi3HECY: BpaxyBaHHs
OUIKYBaHb 3allIKaBJICHUX CTOPiH; BIAMOBIJHICTh YMHHOMY 3aKOHOJIaBCTBY 1
Y3rOJIKEHICTh 3 MDKHApPOJHUMU HOPMaMH TOBEAIHKH; IHTETPOBAHICTh Yy iSUIbHICTD
IiANPUEMCTBA.

Cknaoogi couianvhoi 6ionosioanvHocmi: €KOHOMIYHA (BIAMOBIJAIBHICTE 3a
€KOHOMIUHI pe3yJIbTaTH JISJIBHOCTI); €KOJIOTiuHa (BIAMOBIIAIBHICTh 32 BIUIMB HAa CTaH
JIOBKUJIJISA); colliajibHA (BIAMOBIIAIBHICTE 32 BUPIIICHHS COIIaIbHUX MPOOIIEeM).

/Jlinoea emuka nionpuemysa siK CUCTeMa HOPM 1 NMPaBUI MOPAIBHOI MOBEIHKH B
JJIOBOMY CEpeIOBHIII. XapaKTepHI O3HAKH JIJOBOT €TUKH CITUIKYBATUCS, TTOBara 4y»Koi
TYMKH, TIATPUEMIIS: CTPUMYBAaHHS BMIHHSI €MOIIi}, BU3HAHHS BJIACHOT HEMTPABOTH.
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3PA30K
oinemy ¢ghaxosoco icnumy

MIHICTEPCTBO OCBITU I HAYKU VKPATHU
HALIIOHAJIbHUN ABIALIIMHUN YHIBEPCUTET

3ATBEPJIKXVYIO
["onoBa mpuiiManbHOi KOMicii

Kcenis CEMEHOBA

daxoBuii icnut
3 YNPAaBJIIHHSA Ta aAMiHICTPYBaHHA

Biner Ne 1

3aeoannsn 1-140 maroms no womupu eapianmu 6ionoeioi, 3 axux auwe OJAUH
npaeunvruil. Bubepimv npasunvnuil, na Bawy oymky, eapianm 6ionogioi i
no3Haume ozo.

1. Komnanis «A» Bosoaie 30 % akuiii komnanii «b». fIlkuii Mmae craryc KoMnaHist
«b» 1Mo BiTHOIIEHHIO 10 KOMIIaHII «A» BiJIMOBIIHO 10 3aKOHOIaBCTBA Y KpaiHu?

A. IlapTHEpchbKa.

b. MarepuHchKa.

B. AcomiiioBaHa.

I'. KooneparriitHa.

2. Buznaurte, 3 ko MeTol0 ¢ipmMa 3acTOCOBYE Bechb HA0Ip KOHTPOJLOBAHMX
3MIHHUX, 110 YTBOPHIOTh KOMILIEKC MAPKETHHTY.

A. 3niiiCHUTH TOBapHE CETMEHTYBAaHHS PUHKY.

b. BruimHyTH Ha MONMUT CBOET MPOTYKITi.

B. BcTtanoBuTH nipaBuiia TpU HA PUHKY.

I'. [IpoBecTH MOMIYK IIIBOBOTO PUHKY.

3. YkaxiTh BHJ BJIQJAH MeHeIKepa, 0 BOJIOAI€ JAaHMMHU MNPO CTPaTeriyHi Ta
TAKTHYHI IVIAHU NIANPUEMCTBA, KaJeHAap nolii i ocoducTuii rpadik kepiBHUKA.
A. ExcnieptHa.

b. Iapopmairiiina.

B. Eranonna (mpukiany).

I'. KomyHikamiiiHa (3B'13KIB).
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4. KoMmnaHifi-BMPOOHUK NPOIa€ TOBAP Yepe3 JaHUIOr: odinilinuii 1ucTtpud’orop —
perioHaJIbHUN JWiep — JOKAJbHUH AUJIeP, AKHH BOJAHOYAC PO3MOBCIIKYE TOBAP
yepes JIOKAJIbHY po3apidHy Mepexy. Kanana sikoro piBHsi Ma€EMoO B IbOMY BHIIAAKY ?
A. JIBOpiBHEBUH.

b. TpupiBHeBuii.

B. YotupupiBHeBuUii.

I'. [I'sTupiBHEBUIA.

5. SIky BHUMOry, KpiM CBO€YACHOCTi, MOPYIIMB MiJJerJni, KOJM HeBYACHO HA/aB
HeonmpauboBaHy iHGopmaniro, mo HE crocyBanacsi 3aBnanust MeHemxxepa?

A. ToYHICTb.

b. IloBHOTA.

B. KopucHicrs.

I'. JocTynHICTb.

6. SIki icHylOTH miANPUEMCTBA 3a/1€3KHO BiJ croco0y CTBOPeHHsI (3aCHYBaHHsI) Ta
(GopMyBaHHSA CTATYTHOIO Kamitaay?

A. Komepriiiini Ta HEKOMEPITiHHI.

B. YHiTapHi Ta KOpHIOpaTHBHI.

B. IlpuBaTHI Ta KOMYHAIBHI.

I'. T'ostoBHI Ta HoYipHi.

7. SIknil eJieMeHT TOBapy BHM3HA4Ya€ XapaKTep KOHKYpPeHIil HAa PHHKAX, M0
XapaKTEePU3YIOThCSl BUCOKOI) HACHYEHICTIO TOBAPIB TA :KOPCTKOK KOHKYPEHUi€?
A. JlonaTKoBI MOCTYTH.

B. SkicTs.

B. Ynakoska.

I'. Jluzain.

8. BuzHauTe, y YoMy MOJISITA€ CYTHICTH 3aKOHY cneniajizauii ynpasriHHs.

A. [lepenbayae po3moain ympaBIiHCHKOT JiSTIBPHOCTI Ha 3acajaxXx 3aCcTOCYBaHHS
KOHKpETHUX (YHKIIH MEHEHKMEHTY W TaKhxX KaTeropid, SK MOBHOBaKCHHS,
KOMITETEHTHICTb, BiJIIMOBITAJIbHICT TOIIIO.

b. CnpsimoBanwmii Ha TOCATHEHHS €THOCTI 3yCHIIb YCIX TIAPO3/ITiB, CIYKO0, MpaIliBHUKIB
JUIs BAKOHAHHS 3aBJIaHb OpraHi3allii HUISIXOM 3aCTOCYBaHHSI MPaBWI, MPOLEIYp lepapxXii
yIpaBJiHHS, OCOOMCTUX 3B’SI3K1B, CTUJIIB KEPIBHUIITBA.

B. CnpsimoBanuii Ha MiJBUIIEHHS €()EKTUBHOCTI YIPAaBIIHCHKOI Mpalll, 3MEHIICHHS
TPYAOMICTKOCTI YEpe3 BIPOBAIKEHHS MEPEIOBUX METOMAIB 1 MPUHOMIB TIparll.

I'. [lepenbayae nociiIOBHY Ta NEPMaHEHTHY (TIOCTIIHY) €BOJIIOIII0 BCIX YIIPABIIHCHKHUX
cucteM oprasizaiii (BupoOHUUYOi, PiHAHCOBOI, COI1aTbHO1, IHPOPMAIIIIHOT TOIIIO).
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9.V sikomy TOBapuCTBi BCi yHaCHUKU 3AiHCHIOKTH NiANPUEMHUIBLKY JiSIJIBHICTH Bil
iMeHi ToOBapucTBa ¥ HeCyTh [I0JATKOBY COJIZApHY BIANOBIJAJIBHICTH 32
3000B's1I3aHHSIMH TOBAPHUCTBA yCiM CBOIM MaiiHOM?

A. KoMmanautHoMy.

b. 3 00MekeHOI0 BIIIOBIJAIBLHICTIO.

B. 3 10BHOIO B1IMOBIIAIbHICTIO.

I'. AkiionepHomy.

10. IIpo mo cBigunTh 3irHyTHii Ha 1/4 i po3mpaBieHWil NpaBuii BepXHil KyT
Bi3UTHOI KapTKH?

A. Bi3uTHa KapTKa nepefana uyepe3 MmocepeIHruKa i 3acBiuye MpoIaHHs 3 0C000k0.

b. BisutHa kapTka mepepaHa IMOIITOI i 3aCBiUy€ HEMPHS3HICTh BIACHUKA KApPTKH J0O
ocoOu, sIKii rmepeiana 1 KapTka.

B. Bi3zuTHa kapTka nepenaHa Kyp’ €poM i 3acBiiuy€e 3aiHATICTh BIAaCHUKA KapPTKH.

I'. BisuTtHa kapTka nepenana ocoOMCTO M 3acBiuye OCOOJIMBY MOBAry J0 OCOOH, KN
3aJIIeHa KapTKa.

140. sIky poJb y AisJILHOCTI MiANPUEMCTBA Biirpae akTHBHA YaCTHHA OCHOBHHX
3ac00iB?

A. He 3anmisHi 6e3nocepeiHb0 y BUPOOHMIITBI MPOIYKINii, ajie 3a0e3MMeuyroTh HaJIekKHI
YMOBH 1A 11 BATOTOBJICHHS.

B. 3anisai Oe3nmocepeHO y BUPOOHMUIITBI MPOAYKINI Ta BHU3HAYaOTh BUPOOHUTY
MOTYKHICTB I ITPUEMCTBA.

B. OnocepenkoBaHo BIUIMBAIOTh HA BUPOOHUTY MOTYKHICTH MIAIMPUEMCTBA Ta MACIITA0U
BUPOOHHUIITBA MPOTYKITii.

I'. He 3anistai 6e3mocepeiHb0 y BUPOOHUIITBI Ta BUKOPUCTOBYIOTH JJII 0OCIIyTOBYBAaHHS
noTped KUTIOBO-KOMYHAITBHOTO TOCIIOAAPCTBA, OXOPOHH 3I0POB'S TOIIO.

['onoBa ¢axoBoi kKomicii ILLb.
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PEMTUHI OBI OLIIHKHA
BukoHaHHSA OKpeMHX 3aBAaHb ()AXOBOI0 ICIIUTY

Homepu
TEeCTOBUX
3aBaHb

Tunu 3aBaaHb

Cxema HapaxyBaHHs 0aqiB

1—140

3aBaaHHs 3 BUOOPOM
OJIHIET IPABUIIHLHOT
BIJIMOBI/I1 3 YOTUPHOX
3aIPOIIOHOBAHUX
BapiaHTIB BIJMOBIII

0 a6o 1 Gai:

1 Gan, AKII0 BKa3aHO MPaBUIIbHY BIAMOBI/b;

0 GauiB, SKIO BKAa3aHO HEMPABUJIbHY BIANOBIb,
a00 BKa3aHO OLIbIIE OHIET BIAMOBIAI, a00
BIZIIOB1/I1 Ha 3aBIaHHA HE HAJIaHO.

IlepeBenenHnst TecTtoBux 0ajiiB (paxoBoOro icnury

Ha6pani 6aiu bau 3a mkamnoro
100-200
35 100
36 101
37 102
38 103
39 104
40 105
41 106
42 107
43 108
44 109
45 110
46 111
47 112
48 113,5
49 115
50 116,5
51 118
52 119,5
53 121
o4 122,5
95 124
56 125,5
o7 127
58 128,5
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59 130
60 131,5
61 133
62 134,5
63 136
64 137,5
65 139
66 140,5
67 142
68 143,5
69 145
70 146,5
71 148
72 149
73 150
74 151
75 152
76 153
77 154
/8 155
79 156
80 157
81 158
82 159
83 160
84 161
85 162
86 163
87 164
88 165
89 166
90 167
91 168
92 169
93 170
94 171
95 172
96 173
97 174
98 175
99 176
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100 177
101 178
102 179
103 180
104 181
105 182
106 183
107 183,5
108 184
109 184,5
110 185
111 185,5
112 186
113 186,5
114 187
115 187,5
116 188
117 188,5
118 189
119 189,5
120 190
121 190,5
122 191
123 191,5
124 192
125 192,5
126 193
127 193,5
128 194
129 194,5
130 195
131 195,5
132 196
133 196,5
134 197
135 197,5
136 198
137 198,5
138 199
139 199,5
140 200




Cucrema MEHEIKMEHTY SIKOCTI ITudp CMJ KAI

[Iporpama ¢axoBoro icnuTy 3 ynpasiiHHS Ta OKVMEHT 1102.03(01)-01—
3 aJIMiHICTpYBaHHS 3a OCBITHIMH MPOrpaMamMu HIOKY 2025
HiArOTOBKH (haXiBLiB BUILOI OCBITH
ATOTOBKHU (haxiBLiB BHIILOT Crop. 35 3 36
OCBITHBOI'O cTymeHs: «MaricTp»

BianoBiaHICTh peMTUHHIOBUX OLIHOK
y 0as1ax oliHKaM 32 HAlIOHAJIBLHOK HIKAJIOK

Ouinka
1 IHosicHeHHs

B 0aJiax

100-200 daxoBuil iCIUT CKJIATECHO
0-99 daxoBuii iCIUT HE CKJIATCHO




Cucrema MEHEDKMEHTY SIKOCT1 I CMJ KAI
[Iporpama ¢axoBoro icnuTy 3 ynpasiiHHS Ta ubp 1102.03(01)-01—
L. . . JOKYMCHTAa
3 ' K AI aJIMIHICTPYBaHHS 32 OCBITHIMH ITpOrpamMaMu 2025
MirOTOBKY (DaxiBI[iB BUIIIOT OCBITH
. . Crop. 36 3 36
OCBITHBOT'O CTYIICHSI «Marlch»
(P 03.02 -01)
APKYII NONIUPEHHSA TOKYMEHTA
Kynu .
Ne | mepemano I[aTa. [L.Lb. oTpumyBaua Mipymwe [TpumiTku
) . BHUIA41 OTpUMYyBaya
(mapo3ain)
_ (® 03.02 -02)
APKYIII O3HAMOMJIEHHA 3 TOKYMEHTOM
ITignuc JHara
No [Ipi3BuIe iM's mo-6aThKOBI O3HaMOMJIEHOIL O3HaNOM- [Tpumitku
ocoou JICHHSA
(® 03.02 -03)
APKYII OBJIIKY 3MIH
Ne nucra (cTopinkm) [ipmace
ocoowu, JlaTa Jlata
Ne . . AHyITHO- sIKa BHECEHHS | BBE/ICHH
3mine”oro | 3amigenoro | Hosoro BHECIIA 3MIHH 3MIHH
BaHOTO s
3MIHY
(® 03.02 -04)
APKYIII PEECTPAIII PEBI3II
. . o i . - . BucHOBOK 1110/10
No [IpizBuIe iM's mo-6aThKOBI Jara peBi3ii Ilinmuc AIEKBATHOCT]
(@ 03.02 -32)
V3I'OJ)KEHHS 3MIH
ITigmuc [Himiamy, npi3BUIIe ITocanma Jlata
Po3poOuuk
V3romkeHo
V3romkeHo




